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6 | Bo cdo Tong két nhiém ky Ban Kiém soat 2010- 2014
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8‘ Tq trinh béo céo két qua chi tra thu lao cia HDQT & BKS nim 2014 va phuong an
chi tra thu lao nam 2015
9 |To trinh'ﬁy‘ quyén cho HDQT lua chon‘ donV1 kiém toan déc lap nim 2015
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~ CHUONG TRINH CUQC HQP
DPAI HOI PONG CO PONG THUONG NIEN 2014 (25/4/2015)
TT Thoi gian Néi dung Thye hien
- PBang ky co dong, tiép don khach moi; Ban T6 chuc
1 8:00-9:00 | - Khai mac (béo céo ty 1¢ c6 dong tham du, gi6i thi¢u khach moi, | Nguyén Tién Hiép
chuong trinh Pai hoi; dé cir Chu toa doan, Thu ky) UV. HbQT
- Bao cao Ban Diéu hanh, bao gdm: ) Hang Phi Quang
+ Bao cao két qua hoat dong SXKD, BT va XDCB nam 2014 va ke TGb

hoach SXKD, Pau tu & XDCB — TC nim 2015,

+ Phuong 4n phan phéi loi nhuén, trich 1ap cic quy va chi tra ¢ tirc | Nguyén Tién Hiép

) . nim 2014 & Phuong an phéan phdi lgi nhuan, trich 1ap cac quy, chi UV. HbQT
2 9:00 — 10:00 R Lo
tra co tirc nam 201‘5 ; ) i
+ To trinh uy quyén cho HPQT chon don vi kiém toan ddc 1ap nam Ho6 Van Boan
2015 UV. HbQT

+ Bao cho két qua chi tra thu lao cho HPQT va BKS nim 2014 &
| Phuong 4n ch1 tra thu lao HDQT, BKS nam 2015

- Bao céo tong két nhlem ky cua H01 dong quan tr1 (2010 2014) va| Héhg Phi Qliang‘
phuong hudng nhiém vu SXKD 2015-2019 CT. HbQT

- Béo ‘072'10 cua BKS nam 2014 va Béo céo téng két nhiém ky cua Nguyén Hoémg Céﬁg
Ban Kiém soat (2010-2014) TBKS

10:00 — 10:40 | - Thao luan cdc bdo cdo o o o
2 - B¢ ctr va thong qua Ban Kiém phi€u va biéu quyét cac van dé Chu toa doan
HDQT trinh PHPCD trong ndm 2009

- T& trinh chuén bi nhan sy bau thanh vién HDQT, BKS nhiém ky |  Ng& Thanh Tung

2015 —2019; PCT. HDQT

- Phé bién Quy ché bau cir & hudng din bau cir & bau thanh vién Ban Kiém phiéu
‘ o | HPQT, BKS.
3 10:45—11:00 Nghl glal lao (15°) Ban Kiém phleu lam Vlec

- Thao ludn va biéu quyét cac vin dé HPQT trinh PHDCD nam 2015; Chu toa doan

- HDPQT, BKS nhi¢m ky 2010 - 2014 tuyén b két thiic nhiém ky o o
- Cong bd két qua biéu quyét va biu cir thanh vién HDQT, BKS Ban Kiém phiéu
nhiém ky 2015-2019

- HDQT BKS hop phlen hop bau chirc danh: Chu tlch Ph6 Chii thh
Trg:ong Ban Kiém soat, Tong Giam dbc (¢ dong nghi giai lao 10’ tai
cho)

- HDQT, BKS nhiém ky 2010 -2014 ra mit Pai hoi. ‘ - S
- Thong qua du thao Nghl quyet ciia DHDCD thuong nién 20 14 Chu toa doan

5 | Tusaul12:00 |-BémacPHDCD; ‘ ~ Ban Té chiic




~ CONG TY CO PHAN
GIONG CAY TRONG MIEN NAM

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — Tu do — Hanh phuc

TP. Ho6 Chi Minh, ngay 25 thang 4 nam 2015

BAO CAO

HOAT PONG CUA HQI PONG QUAN TRI NAM 2014
CONG TY CO PHAN GIONG CAY TRONG MIEN NAM

L. Panh gia ciia Hoi dong quan tri vé hoat dong ciia Cong ty

L Padnh gid ciia Hpi dong quan tri vé cac mat hoat déng ciia Cong ty

Boi canh chung

Bién ddi khi hau toan cu lam cho thoi tiét dién bién bat thudng nhu han han, bio i gy

tac dong 1on dén san xuit nong nghiép.

Khiing hoang kinh té thé gioi da tac dong dén nén kinh té nhiéu qudc gia va hoat dong san

xuat kinh doanh ciia cac doanh nghiép.

Hoi nhép kinh té toan cau tao ra nhiéu co hoi, ddng thdi doanh nghiép ciing phai vuot qua

nhiéu thach thirc dé ton tai va phat trién.

Gia la lwong thuc, bap nong san bién dong theo tirng nim lam cho nhu cau hat gidng céc

loai khong on dinh;

Tinh hinh canh tranh manh trén thi truong hat gidng, nhat 1a sy tang cuong tiép thi cua
cac cong ty glong nudc ngoai va sy ra doi cia mot loat cac cong ty giong mai

Dirng trude boi canh trén, hoat dpng SXKD ciia Cong ty ¢6 nhitng thudn loi va khé khén sau:

Sy hd tro va chi dao kip thoi cia B NN & PTNT
da tao nhiéu thuan loi cho Cong ty thuc hién tbt
cong tac hoach dinh va thuc hién ké hoach
SXKD.

Nhu ciu vé hat gidng chat lugng cao cho san xuat
ngay cang gia tang.

Thuong hiéu SSC c6 vi thé manh trén thi truong
va luon dugce sy tin nhiém ctia nguoi ti€u dung .

Cac san phém moi do Céng‘ty chon tao duqc thi
truong chap nhan da gép phan duy tri thi phan va
gia tang doanh thu, lgi nhuan.

Céc dy an dau tu mo rong da di vao hoat dong on
dinh da nang cong suit ché blen hat glong, dam
bao cung tmg kip thoi hat gidng theo yéu cau thi
truong.

Cong ty c6 doi ngii can bd chu chdt nhidu nim
kinh nghiém va 16p can bo tré ké thira timg budc
dap g duoc yéu cu nhiém vu; luc lugng cong
nhan lanh nghé dugc duy tri.

Vé két qud hoat dong sin xudt kinh doanh:

Thoi tiét hang nam dién bién that
thuong nhu han han, bao Ii, dich
bénh,.. anh huong dén qua trinh
san xuét hat gibng, lam giam nang
suat cay trong va gia tang gia
thanh hat giong.

Gia vat tu néong nghiép, lao dong
pho thong tang cao, chi phi san
xuit tiép tuc ting din dén phai
tang gid thu mua nguyén li€u cua
hau hét cac loai hat gidng.

Mot sd san pham hat giéng san
xuét hodc duy trit khong dﬁy du, kip
thoi lam cho viéc ban hang bi gian
doan, lam mét di co hoi kinh
doanh va anh huong dén hoat dong
phat trién thi trudng.

Tinh hinh canh tranh vé thi truong
va vung nguyén li€u gilra cac cong
ty ngdy cang gay gat.



Thuc Ké

hién hoach Thuchign  Thyc hién Thz‘-l(;’lﬂlfn
Chi tiéu 2013 2014 2014 (Ty 2014/ Ké .
. P Thuc hién
(Ty (Ty dong) hoach 2014 2013
dong) dong)
Doanh thu 603,08 710,00 608,63 85,72% 0,92%
thuan
LNST 76,99 95,00 86,54 91,10% 12,39%

Ddnh gid ciia Hpi dong quan tri vé hoat dpng ciia Ban Diéu hanh céng ty
Nhirng mit lam dwgrc :

Ban Téng Giam ddc da tich cyc trién khai cac Nghi quyét, quyét dinh cua Hoi dong quan tri
ban hanh nam 2014, bao gom :

Hoat dong nghién ctru va cong nhan giéng: Trong nam 2014 da tién hanh cong nhan gidng laa
lai (NU9, Phtic Uu 868, NU901) 2 giong lua thuan (DB18, BT9, OM5953, OM8017, VN121),
2 giong ngo té (SSC7830, SK100), 2 giong ngd neép (Max68, Maxone, SSC077);

Di quyét toan xong va da dugc ceflp du chi phi nhép —xuét—bé}o quan hang DTQG 2012, 2013.
ba thyc hién hop dong dy trir quoc gia nam 2014, KL 931 tan lua va 83 tan bap MX10, tong
so tién 37,1 ty dong va da dugc ngan sach cap du tién;

Chuong trinh KC06 nam 2013 da dugc émg von du 100% so tién 3 ty dong va da giai ngan 1,8
ty, ngoai ra ing von ty co cia Cong ty la 987 tri¢u dong. Nam 2014 da dugc ung von 70%, s6
tién 2,1 ty dong/3 ty dong, da gidi ngan so tién 267 triu dong;

C}urcmg trinh YBCF da duoc thanh toan giai doan 1, sb tién 1,085 ty déng/téng du an duoc
cap 7,832 ty dong;

Chuong trinh hd tro 13i vay theo Quyét dinh 13 cia UBND TP.HCM da gTuqc cip trong nim
2014 cua dot 1/2013 1a 1,065 ty dong va qua thang 1/2015 da duoc cép tiép dot 2/2013 1a 300
triéu dong & dot 1/2014 1a 500 tri¢u dong;

Quyét toan xong ngudn kinh phi khuyén nong niam 2013 thuc hién tai CNTNg va Trai Co Do,
s0 tien 809/822 tricu. Toan du an dai 3 nam (2011-2013), tong so tién la 2,466 ty dong;

Di ky hop dong khuyén nong giai doan (2014-2016) san xudt lta lai tai BékLék.’Ne“}m 2014 da
nhén 30% kinh phi, so tién 322 triéu dong/1,075 ty dong va quyét toan xong so tién la 1,037
ty/1,075 ty, dang cho bién ban TTKNQG va giai ngan dot 2;

Chuong trinh khuyén ndéng v6i Vién Lua DPong Biang Séng Ciuru Long di duge cap 50% kinh
phi, so tién 115/231 triéu dong;

Chuong trinh véi S6 KH& CN vé noi dung”mg dung mot sO giai phap péng nghé sinh hoc
trong chon tao va nhan dong 6t cay” da dugc ngan sach cap 400 triéu dong va da giai ngan
236 tri¢u dong;

Nhén sy Tay Nguyén da tién hanh thay thé theo nghi quyét ctia Hoi d6ng quan tri, nhung nhan
su Trai CO Do chua trién khai thuc hién vi c6 dy kién thay doi, tiép nhan lai ngudi,

Khao nghiém gidng xay dung ving san xuat rau thuong pham, xuc tién viéc hop tac voi dbi
tac Nhat;

Du an lién doanh xay dung Trung tdm Thuong mai - Van phong - Can h¢ tai 282 Lé Van Sy,
Phuong 1, Quén Tén Binh, TP.HCM. Ngay 03/9/2014, SSC da ky két lién doanh gop vén 25%
v6i ddi tac Cong ty Phat trién Nha DaeWon Thu Purc (thay thé cho dbi tac nudc ‘ngoai), cac
diéu khoan gié tri dat khong thay ddi, hién dang trong giai doan ndp ho so xin Gidy phép dau
tu;

Nhirng mit con han ché
Doanh thu va lgi nhuén chua dat ké hoach PHPCD thuong nién 2013 dé ra;



Cong tac san xudt : chua giai quyét dit diém tinh trang lta thudn bi 1dn co, lta lua do,

Cong tac tai chinh : Tinh trang cong no tang cao, cong tac thu hdi cong no chua dat két qua
t6t; cong tac hach toan ké toan can phai dép tmg s6 liéu nhanh hon nita

Cong tac nghién ctru : Cong tic cong nhan giéng thuc hién chwa kip tién d6 dé dap ung yéu
cau kinh doanh;

Cong tac dau tu : Chua danh gia hiéu qua cta cac du an dau tu;

Cong tac tién lwong : Co che tién lwong khoan cho b6 phén kinh doanh chua thyc hién duoc,
Cong tac nhan su quan 1y cdp trung van con nhiéu bét cap;

Huwéng khic phuc:

Trién khai cong tac Tai cdu trac bd may t6 chic theo hudng “Chuyén sau-Tinh gon- Hiéu
qua” uu tién s dung nhan sy ¢6 trinh d9, tang cudng hop tac voi cac don vi khac dé str dung
cac dich vu cung mg bén ngoai; tap trung cai t6 hoat dong Marketing, ban hang theo hudng
nganh hang dé phat huy t6i da ngudn lyc cua cong ty; Hoan thién va tang cudng cong tac
tuyén dung va dao tao dé nang cao chat luong nhan lyc; xay dung ché do luong thuong phu
hop yéu cau phat trién ciia cong ty dong thdi gin véi trach nhiém ca nhéan va tap the.

Phat huy mot s6 thanh tyu trong nghién ctru, khdo nghiém trong nam 2014; t1ep tuc thac day
tién d6 phong thich va cong nhan gidng; cung cb cong tac phat trién san pham mdi trong cac
hoat dong Trinh di&n hoi thao va quang ba san pham;trong d6 chu trong san pham chu lyc hi¢n
SSC dang bi canh tranh cao: ngo, lua thuan, hat rau; ting cudong hon nita phdi hop giira bo
phan nghién ciru va phat trién san pham.

Xay dung chién luge Marketing giai doan 5 ndm (2015-2019) va néng cao chat luong cia
nhan vién tiép thi ban hang thong qua dao tao, huan luyén trong va ngoai nudc.

Xay dung chlen lugc san xuat 5 nam (2015-2019) va quy hoach vung san Xudt phu hop dé bao
dam nguon giéng cung tng 6n dinh, chat luong, kip thoi va hiéu qua; dap Gmg t01 da nhu cau
thi truong trong tung thoi vu. Tang cuong quan ly va giam sat chat luong hat glong tir khau
ngoai dong cho dén trong nha may dé bao dam chat lugng dat va vuot tiéu chudn; cing ¢ uy
tin thuong hiéu SSC dua trén chat lugng san pham va dich vu.

Tap trung cling co thi€t bi va co s¢ vat chat d¢ nang cao chat lugng san pham va co gidi hoa
ting budc cac hoat dong ché bién bao quan..

Téang cuong cong tac quan ly tai chinh va cong tac quan ly diéu hanh ¢ cac cap bao dam thyc
hién dung quy dinh, Han ché t6i da cac ton that va thiét hai trong hoat dong SXKD, dac biét
tang cuong cong tac thu hoi cong ng va st dung chi phi hiéu qua.

Ap dung cac bién phap ché tai can thiét ddi v6i cac sai pham; néu cao tinh than tu gidc va chiu
trach nhiém thong qua viéc trién khai chinh sach thuéng/phat va khen thuéng kip thoi nham
dong vién & khuyén khich d6i vai sang tao, sang kién va hoat dong cac ca nhan, tép thé c6
cong st tao ra hidu qua trong hoat dong NC-SX-KDj ciing nhu cac cai tién cong tac quan tri
cua cac bo phan nghiép vu nham giam thiéu nhitng ton that, thiét hai dé mang lai lgi ich thiét
thuc cho Cong ty.

Cic ké hoach, dinh hwong ciia Hpi dong quan tri

Pé hoan thanh vugt muc cac chi tiéu ké hoach néu trén va thic déy manh mé su phat trién cua
Cong ty, Hoi dong Quan tri Cong ty can phai tap trung vao nhiing phuong hudng chu yéu sau
day:

Tiép tuc cung cd va phat trién tit ca cac miat hoat dong ctia cong tac qudn tri nguon nhan hec dé
c6 thé dam bao day du sé luong va chét lugng ddi véi doi ngil can bo, nhan vién. Tap trung
hoan thanh dy 4n “Tai cau trac va xay dyng mé hinh quan tri cng ty” trong nam 2015; ting
budc diéu chinh chinh sach tién lwong phu hop yéu cau phat trién cta Cong ty; ting cudng sir
dung cac ché do khoan, thuéng mot s6 hoat dong nham dong vién CBNV kip thoi..

Diéu chinh chién lugc nghién ciru phat trién mot sé san pham cha yeu day nhanh tién d6 cong
nhan giéng méi theo du an; dau tu du nhén luc, co s¢ vat chat dé ting cuong tng dung cong
nghé sinh hoc hd trg hoat dong chon tao glong.
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— Cung ch cong tac hoach dinh ké hoach san xudt kinh doanh cta SSC, tir d6 xac 1ap ké hoach,

muc ti€u, chi tiéu cho cac hoat dong, cac don vi cua Cong ty.

—  Pau tu nang cap, ddi méi thiét bi, x@y dung mo rong co s¢ vt chét kho tang, mdy méc thiét bi
phuc vu cong tac nghién ctru, san xudt-ché bién-bao quan va cong tac quan ly.

— Cung ¢b va mo rong cac vung nguyén liéu o diéu kién sinh thai pht hop dé san xuit hat gidng

bap lai, lta lai va hat giéng rau.

- Day nhanh tién d0 thurc hién dur én lién doanh véi cong ty Daewon dé tang lgi nhuan

—  Tién hanh phat hanh c6 phiéu thuong dé ting von diéu 1¢ 1én 200 ty trong nim 2016.

— Trién khai cong tac ké todan quan tri va kiém sodt noi b nham ngéan ngura va han ché cac rui ro

trong toan Cong ty va cac cong ty con.

Quan trj cong ty
Hoi d(fng quan tri
a)  Thanh vién va co cdu cua Hoi ddng quan tri:
S6 luong ¢b Ty l¢so
STT Ho tén Chire danh , S8 hiru/Vén
C phan A 12
dicu 1€
1 Hang Phi Quang Chu tich kiém Tong Giam dbc 44.587 0,29%
2 Nguyén Thanh Ting  Pho Chi tich khong diéu hanh 0 0%
3 Nguyén Tién Hiép Thanh vién kiém Giam ddc Tai chinh 129 0%
4 Quéc HO Pinh Tudn  Thanh vién khong diéu hanh 0 0%
5 Nguyén Qudc Vong  Thanh vién kiém Giam déc Chi nhanh  2.456 0,01%

b)  Céc tiéu ban thudc Hoi dong quan tri:

Danh sach cac ti€u ban:

Tiéu Ban Chinh séch Phat trién

Ong Nguyén Quoc Vong Uy vién. HDQT - Trudng Tiéu ban
Ong Hang Phi Quang Chu tich HPQT - Thanh vién

Tiéu Ban Kiém toan Noi bo

Ong Quoc Ho Pinh Tuan Uy vién HPQT - Truéng Tiéu ban
Ong Nguyén Thanh Tung Phé Chu Tich HPQT - Thanh vién

Tiéu Ban Nhan su - Luong thuong

Ong Nguyén Thanh Tung Phé Chu tich HPQT - Trudng Ti€u ban

Ong Nguyén Tién Hiép Uy vién HPQT

- Thanh vién

Hoat dong cua céc tiéu ban

v" Tiéu Ban Chinh sach Phat trién:

— Thao luén va dé xuat cac y kién, cac ndi dung lién quan dén ké hoach SXKD - Pau tu - Tai

chinh- XDCB - mua sdm thiét bi nam 2014;

— Thao luan vé ké hoach SXKD nam 2014 cua Cong ty cb phan Glong cdy trong Nam An
(NAS), thii tuc ph4 san Cong ty ¢d phan Co khi Gidng cay trong mién Nam (SSE);

—  Thao luan ké hoach thoai vbn cua SCIC; Thao luan ké hoach hop tac cua Cong ty ) phﬁn

Xuyén Thai Binh Duong (PAN) & IFC;



— Thao ludn, dam phan Hop d6ng Lién doanh, diéu 1¢ lién doanh v&i dbi tac Cong ty cd phan
Phat trién Nha Daewon Thu Puc dé trién khai thye hién Dy an 282 L€ Van Sy,

—  Thao luan viéc Cong ty co phan Gidng cay trong Trung wong chao mua cong khai ¢ phiéu

cua SSC;

— Khao sat danh gia thi truong Lao, thao luan dinh hudéng chién lugc phat trién thi truong
Myanmar. Chu truong, chién luge hop tic mua ban quyén giong bap lai C919 voi
Monsanto va cac doi tac khac vé giong Iua thuan trong nganh nong nghiép;

v' Tiéu Ban Kiém toan N¢i bo

— Thao luan lya chon Cong ty kiém toan dé kiém toan B4o cdo tai chinh nim 2014 cia SSC
& céac Cong ty con;

— Danh gia han mutc vay tin dung voi cac ngan hang: Nong nghiép,VietinBank, HSBC,
VPBank, Sinhan Bank; CTBC, Standard Chartered Bank....

—  Thao luan viéc ban cb phiéu quy cta SSC;

—  Thao luan ké hoach chi trd ¢ tirc dot 2/2013; dot 3/2013;
v Tiéu Ban Nhén sy - Luong thudng :

— Thao luan don gia tién luong nam 2014;

— Dé ctr thay doi Giam ddc nguoi dai dién theo phap luét, cua Cong ty ¢ phan Gibng cay
trong Nam An (NAS), nguoi dai dién phan von cua SSC tai NAS;

— Thao luan viéc mi&n nhiém, bd nhiém nhéan sy quan 1y cép trung ctia SSC;

—  Pé cir Nguoi dai dién phan yén cua SSC tai Cong ty TNHH Phat trién Nha Cantavil la dai
dién theo ty quyén vao Hoi dong Thanh vién va giit chicc vu Phé Tong Giam doc tai lién doanh;
Thao luan xay dung Quy ché quan tri Cong ty theo Thong tu 121/2012/TT-BTC, ngay

27/06/2012

¢)  Hoat dong ciia Hoi dong quan tri:

Thuong ky, Tong Giam ddc thuc hién bao cdo tinh hinh hoat dong Cong ty va ké hoach se"lp to1 dé
HDQT theo doi va giam sat két qua quan ly diéu hanh Coéng ty. Bén canh d6 Toéng Giam doc dong
thot la Chu tich HDQT nén cong tac giam sat coa HDQT doi voi Tong Giam doc trong viée tuan thi

cac nghi quyét, quyet dinh cuia PHCD va HDQT dugc thyc hién chat ché, dam bao Tong Giam dbc
khong lam quyén, khong vuot qua pham vi tham quyén theo Piéu 1¢ Cong ty va qui dinh phap luat.

Trong nam 2014, SSC di t6 chirc 04 cudc hop va ban hanh 10 nghi quyét cu thé: (Bdo cdo tinh hinh
quan tri Cong ty)

STT = SO Nghi quyét | Ngay Noi dung

- Thong qua két qua thyc hién san xuat kinh doanh nam 2013
cua SSC
- Cong tac chuan bi PHPCP thuong nién 2013
- To trinh phan phéi loi nhuan ndm nam 2013
- Quyét toan chi tra thu lao HPQT & BKS niam 2013
- Phuong an chi tra thu lao HPQT, BKS nam 2014

1 01/NQ-HPQT | 16/03/2014 - T4 trinh lya chon kiém toan doc 1ap nam 2014
- Thong qua ké hoach SXKD- Pau tu — XDCB -Tai chinh nim
2014 cta SSC
- Thong qua ndi dung hop dong lién doanh & Diéu 1é Cong ty
lién doanh SSC — DaeWon va mot so ndi dung khéc lién quan,
- Panh gia hoat dong ctia Hoi dong c6 van va giai phap
- Quy trinh Cong bd thong tin theo Thong tu 52/2012
Chon Cong ty kiém toan doc 1ap Cong ty TNHH Ernst &

2 02/NQ-HPQT | 08/05/2014| Young Vi¢t Nam, thuc hién kiém toan bao cao tai chinh nam
2014
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3 03/NQ-HPQT | 08/08/2014
4 | 04/NQ-HPQT | 08/08/2014
5 | 05/NQ-HPQT | 08/08/2014
6 | 06/NQ-HPQT | 08/08/2014
7 | 07NQ-HDQT | 07/10/2014
8 | 08/NQ-HPQT | 06/11/2014
9 | 09/NQ-HPQT | 28/11/2014
10 | 10/NQ-HPQT | 17/12/2014

QUAN TRI DOANH NGHIEP

Chi tra tam tmg c6 tirc dot 2/2013 cho cb phiéu cia SSC

- Thong qua két qua thyc hién SXKD 6 thang dau nam 2014
cua SSC

- Thong qua viéc mién nhiém, bo nhiém nhan su quan Iy cap
trung cia SSC

- Thong qua To trinh stra chita Van phong Chi nhanh Ha No6i

- Thong qua To trinh xt Iy gan no cua Pai Iy Ha Pat — Son La
- Théng qua ndi dung Hop (ﬁ)ng lién doanh, diéu 1¢ lién doanh
véi doi tac la Cong ty c6 phan Phat trién Nha DaeWon Thu
Dtrc

- Thong qua viéc mua ban quyén gidng C919 cua doi tac
Monsanto

- Thong qua phé duyét ho so moi th?lu & phé duyét K¢é hoach
dau thau hang muc lap dat thiét bi say va ché bién Nha may Tra
Vinh

- Chu truong thué dat Khu Nong nghiép Cong nghé cao
TP.HCM

Théng qua viéc ban cb phiéu quy ctia SSC

Théng qua chu truong nhén chuyén nhuong quyén so hiru nha
0 va quyen su dung dat ¢ cua Pai ly Ha Dat —Son La

Thong nhat Cong ty c6 phan Gidng cay trong Trung Uong
(NSC) thyc hién chao mua cong khai

Théng qua viée ban cb phiéu quy ctia SSC

Phé chuén viéc chi dinh»NguGi dai dién phén von cua SSC tai
Cong ty TNHH Phat trién Nha Cantavil 1a dai dién theo uy
quyén vao Hoi dong Thanh vién va gilr chire vu Pho Tong
Giam doc tai li€én doanh

Thong qua viéc chi tra cd tirc dot 3/2013 ctia SSC

Xay dung Phuong an tai céu trac Cong ty giai doan 2 vé cac mat: chién lwoc nghién ciru, kinh

doanh, tai chinh, nhan sy. .. theo huéng khai thac chudi gi4 tri gia ting, mé rong quy mo cong ty;

cong ty;

Tang cuong hoat dong cua Hoi déng quan tri trong viéc hoach dinh chién lugc va quan tri

Hoan thién hé théng quy ché quan tri ndi bo cong ty, quan tri ri ro, quan hé nha dau tu (IR);

Cai tién, xay dung ché do luong thuong theo hudng tra luong theo chat lwong cong viéc va

khuyén khich thu hat nhén tai, dao tao boi dudng can bd ké can, dap ung yéu cAu nhén luc cua
cong ty phat trién bén viing trong tuong lai;

Cung co6 tdng cuong cong tac quan ly, kiém soat cong ty con hig¢u qua.

CAC MUC TIEU CU THE NAM 2015 :

1. Cong ty me

STT CHI TIEU

AW N~

KH 2015

Doanh thu thuan 716.921.632.468
Loi nhuan trude thué tir hoat dong kinh doanh 101.469.349.545
Loi nhuan sau thué TNDN 94.417.365.195
Co tirc 25%VDL (149.923.670.000) 37.480.917.500

(Ghi chu : du kién nam 2015 dwoc wu dai thué Thu nhdp doanh nghiép doi véi DNKHCN)



2. Cong ty hop nhat nam 2015 : (bao gom Cong ty con)

STT CHI TIEU KH 2015

1 Doanh thu thuin 725.601.000.000

2 Loi nhuan trude thué tir hoat dong kinh doanh 102.424.000.000

3 Loi nhuan sau thué TNDN 95.238.000.000

4 Cb tirc 25%VDL (149.923.670.000) 37.480.917.500

V. KE HOACH MUA SAM TSCP VA PAU TU XDCB NAM 2015
(PVT : triéu dong)

STT|  Tén dy 4n diu tu Tong Tu&c dau | pAu tw ndm 2015 Ngudn vén diu tw
1 | Trai GCT Co Do 760,00 760,00 Vén chi s6 hitu
2 | Trai GCT Lam Ha 25,00 25,00 Vén chu s¢ hitu
3 gg%g&ﬁiga};egg"g) 895,00 895,00 Vén chu s6 hitu
4 | Tram GCT Cu Chi 2.100,00 2.100,00 Vén chu s6 hitu
5 | Tram GCT Cai Lay 130,00 130,00 Vén chu so hitu
6 | Chi nhanh Ha Noi 12.584,55 12.584,55 Vén chu so hitu
7 | Chi nhanh Mién Trung 55,00 55,00 Vén chu s hitu
8 | Chi nhanh Tay Nguyén 155,00 155,00 Vén chu so hitu
10 | Nha may Tra Vinh 600,00 600,00 | Vén chu so hitu + VBCF
11 | CVF 429,03 429,03 Vén chu so hitu
12 | Tru s¢ chinh Cong ty 5.800,28 5.800,28 Vén chu so hitu

Téng cong 23.533,87 23.533,87

Két luin : Nam 2014, Cong ty mic du doanh thu chua dat dugc theo ky vong va tang truong
chi twong dwong cung ky nhung véi nd luc quyét tim cua HPQT, Ban Piéu hanh Céng ty,
SSC ciing di tiép tuc cung cb co s vat chit, timg budc tham nhap thi truong cac nude trong
khu vue, tich cuc thuc hién cac hoat dong nghién ciru va phat trién san phdm méi, ting cuong
cong tac quan ly chat lugng va hoan thién cong tac quan tri nham dam bao cho Cong ty phat
trién 6n dinh va bén viing trong tuong lai.

Nhiing thanh qua trén c6 dugc 1a nho nd luc cua toan thé CBNV Cong ty, BO NN & PTNT, su
ung ho cuia cac cd dong, su hop tac, hd tro ciia cac ban nganh, doan thé, don vi ddi tac, khach
hang, nha cung tng, cac co quan thong tin dai chung ciing da gop phan dang ké cho sy phat
trién 6n dinh cua Cong ty trong nim qua.

Thay mat Hoi dong quan tri, toi xin chan thanh cam on toan thé quy vi c6 dong
TM. HOI PONG QUAN TRI
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~ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GIONG CAY TRONG MIEN NAM Doc 1ap — Tu do — Hanh phuc

TP. Ho6 Chi Minh, ngay 25 thang 4 nam 2015
BAO CAO
HOAT DONG CUA BAN PIEU HANH NAM 2014

CONG TY CO PHAN GIONG CAY TRONG MIEN NAM

I Ddnh gid két qua hoat dpng san xudt kinh doanh nam 2014

Kinh té thé gidi va trong nudc van con nhiéu bat 6n. GDP 2014 ting 5,98 % so v6i nam 2013,
trong do khu vuc nong 1am thuy san tang 3,49 %. CPI binh quan ndm 2014 tang 3,95%, la
mirc lam phét thap nhét trong 10 nim qua. Thoi tiét kha thuan loi, mua bio it xay ra da giup
Cong ty c6 diéu kién kinh doanh tot hon nam trude. Tuy nhién, mic d6 canh tranh ngay cang
khéc liét khi cac tap doan ting cuong hop tac, dau tu vao nganh gidng Viét Nam. Trudc bdi
canh chung d6, hoat dong SXKD ciia Cong ty gip khong it thuan lgi nhung ciing ddi mat voi
nhiéu kho khan, tro ngai:

v Thuan lgi

Chinh sach ban hang thuan loi, dap ing kip thoi bién dong thi truong.

Thuong hié¢u SSC dugc ndng dan danh gia c6 uy tin;

San pham cua SSC dugc cac thi truong nudc ngoai danh gia cao, nhu Myanmar,
Philippines, Lao.

Cong ty tranh tha cac hd tro cia Nha nudc cho doanh nghiép vé ngudn von vay wu dii, uu
dai vé thué suat thué TNDN, wu di dau tu, tai tro ciia Qiiy VBCF cho Nha may Tra Vinh.
Nhan duoc ngudn vén tin dung vay tir cac ngan hang voi mire 1ai suét thip va canh tranh.
Vung nguyén liéu dugc mo rong, 6n dinh, co thé san xuat quanh nim. Cong suat kho, say,
ché bién dugc tang cuong nho xay dung, lap dat thiét bi méi.

Kho khan
Gia ndng san ¢ mure thap khién nong dan giam st dung hat gidng ngo..
Rau xuat khau qua thi truong Trung Quoc gdp nhicu bat lgi nén ndng dan giam dién tich
canh tac.
Ty trong doanh thu san phim méi chua ting truong theo ky vong.
Trang thiét bi cho CBBQ di duoc dau tu nhung con cham d6i méi cong nghé.
No khach hang ting do thi trudng gidng va nong san kho khin
¢ Két qua hoat dong thuc hién so véi cing ky va so véi chi tiéu ké hoach dé ra
Thuc Ké i n
hi¢n hoach  Thychign  Thuchign | ani ¢
Chi tiéu 2013 2014 2014 (Ty 2014/ Ké .
, A Thuc hién
(Ty (Ty dong) hoach 2014
a8 Y 2013
ong) dong)
Doanh thu 603,08 710,00 608,63 85,72% 0,92%
thuan
LNST 76,99 95,00 86,54 91,10% 12,39%

(Cdc chi tiéu khéng bao gom sé liéu Cong ty con)

Trong nam 2014, do gap nhiéu kho khian trong thi truong ngd néng san, chinh sach trién khai
chuyén d6i ciy trong ciia Nha nudc, ciing nhu ning lyc trién khai san xuat vu Thu Dong chua
tan dung cac co hoi thi truong nén cac chi ti€u doanh thu, 1gi nhuan hoat dong chua dat duoc



nhu ky

vong dit ra. Tuy nhién, so v6i nim 2013, Cong ty ciing da dat mot s thanh qua déng

ghi nhan trong hoat dong nghién ctru - san xudt — kinh doanh. Cy thé: doanh thu thuan: 608,63
ty dong, tang 0,92% so voi cung ky, loi nhuan sau thue tang 12,39% so véi cung ky.

¢ Nhirng tién bd cong ty da dat duoc
Trong nam 2014, nhiing tién b noi bat ciia Cong ty dat duoc trong hoat dong nghién ciru san phim
nhu sau:

+ Du an Lua lai:

— Cai thién tinh trang chiu man cua dong bd HR182, P. khoi 838KBL, Qué 99KBL va 49
dong B doi F4.

—  Thuc hién 20 TN cac loai, 3 diém khao nghiém rong, chon 2 giéng cho Duyén hai
Nam trung bg, 1 giéng laa lai (Nhj uu 838 KBL) cho phia Béc, 5 gidng méi hinh thanh
tir dé tai KC-06 Vu 11-2015.

+ Du 4n lta thuan:

— Khao sat 5 gidng nhap ndi tir Myanmar, mot s giéng Japonica (2 giong tir Uc va 11
giong gdc Nhat Ban);

— So sanh 22 gidng d6t bién xac dinh 10 dong gidng trién vong.

+ Du an cdy mau:

— Khao nghiém xac dinh glong CN 167, 610 va 850 bip vang ctia Vién Ngo trién vong.

— Khao nghiém rong chon 2 gidng bap vang (SSC601, SSC474) thich nghi rong, cé trién
vong. Chon 07 giong (SSC130360, 130361, 130431, SSC672, 642, 463, 588) cho TN
rong.

— Loc thuan mau hat tim trén dong b me nép SSC121. KN chon 03 gidng bép nép
(NSSC121 hat tréng, JXMN7, NSSC425, 536) ngon, sach bénh, nang suit cao.

— Loc thuan gidng dau xanh thu hoach 1 lin (Myanmar) va dau xanh hat vang
(Cambodia) 1am gia c6 trién vong

+ Du an cdy rau: CVF di dua ra kinh doanh 18 san phim moéi: dua leo, khd qua, dua
hau, bau, bi, 6t, ca chua, hung qué, dau diia, cai cu, cai be.

2. Tinh hinh tai chinh nam 2014
a) Tinh hinh tai san
Chi tiéu bVT 2013 2014 +/-
Tai san ngin han Triéu dong 363.176 415.895 14,52%
Tai sdn dai han Triéu dong 104.916 121.459 15,77%
Tong tai san Tri¢u dong 468.092 537.354 14,80%
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Co céutai san dai han 2014

Trong nam 2014, tong tai san tang gin 15% so voi cung ky voi muc ting déu cua tai san ngan
han va dai han. Trong co ciu tai san ngan han, hang ton kho va cac khoan phai thu chiém ty
trong 16n (1an luot 1a 46% va 34%).

Tai san cd dinh 1a yéu té chiém phan 16n ty trong trong co ciu tai san dai han cua Cong ty. Tai
san hitu hinh ting 1én trong nam 14 yéu td dén dén sy tang 1én cua téng gia tri tai san dai han.

b)  Tinh hinh n¢ phai tra

- Tinh hinh ne hién tai, bién dong 16n vé cic khoin no.

Chi tiéu PVT 2013 2014 4/-
No ngin han Triéu dong 165.205 161.763 2%
No dai han Tri¢u dong 1.441 1.215 -16%
Tdong no phai tra Triéu dong 166.646 162.978 2%

Gi4 tri cac khoan no phai tra trong nim 2014 déu syt giam nhe so voi cung ky.

Trong co cdu ng ngin han cua Cong ty, vay ngan han va phai tra nguoi ban 13 hai yéu t6
chiém ty trong 16n nhat véi ty 1€ lan luot 1a 36% va 32%. No vay dai han 1a yéu t6 duy nhat
trong tong ng dai han 2014, gia tri ng dai han sut giam manh (-16% so voi cung ky).
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Qu¥ khen thudng phuc loi

Phan tich n¢ phai tra xAu, anh huoéng chénh 1éch cua ti 1€ gia hdi doai dén két qua hoat dong san XUAt
kinh doanh ctia cong ty, anh hudng chénh léch 1ai vay.

Cac nghia vu ng phai tra cua Cong ty Qéu dang trong han. Cac khoan vay cta Cong ty déu 4p dung
131 suat cO dinh nén bién dong 1ai suat hau nhu khong tac dong deén két qua hoat dong kinh doanh cua

Cong ty.

3. Danh gia cac mang hoat dong

3.1. Hoat déng nghién ciru va phdt trién

Cong tac thu
thap ngudn
gen

Cong ty hién dang phan loai, sip xép va khai thac cac ngudn vat lidu.

Trong nam, Cong ty tiép tuc suu tap, 1am giau, cai tao va khai thac ngudn
gen, dong thoi nhan duy tri thay thé nhitng ngudn bao quan lau trong kho.

Hoat dong
nghién cuu
Cong nghé
sinh hoc

Doi voi bénh cay:

Thanh loc bénh DM bép nép: 2 dong khang cao va 35 cé thé khang.

Hoan thanh qui trinh thanh loc nAm kho van trén bap nép, xac dinh 1 dong bap
vang khang,

Chon dugc 47 dong va 267 ca thé khang bénh bac 14 lua

Xac dinh tinh doc vi khuan bac 1a: ngudn Tay Nguyén, Ha Noi, Co Do.

boi voi hoat dong nudi cay mo:

Phat trién duoc 48 dong S1 DHP bap vang va bip nép; 15 dong SO don boi
kép cho DA lua lai va 350 dong S1 cho Dy 4n lua thuan.

Hoan thién qui trinh nudi cay bao phan 6t.

Xac dinh duoc 4 cé thé da boi qua xu 1y da boi dua hau bﬁng Colchicine.

Doi véi Marker

Tao dugc 3 marker c6 li€n quan dén mirc ¢ khang dao 6n cao ¢ lua;

Phét trién cac marker lién quan dén tinh khang than thu,suong mai, dém 14 vi
khuan trén 6t.

Hoan tit phan tich gene phuc hdi, gene khang bac 14 lua (Xa7, Xa2l), gene
thom ctia dé tai KC06.

banh gia gene khang bac 14 lua cho cac mau laa Nhi vu 838 tai Tay Nguyén.
Phét trién dugc cac marker DNA va 1 IEF dé danh gia d6 thuan bap.

Hoat dong
nghién ciu
Iua thuan

So sanh, xac dinh 5 gidng trién vong vé ning suat va tinh chong chiu: OM 36,
OM 6564, OM 10636, OM 7341 va OM 240.

Tuyén chon dugc 7 gidng lua Japonica trién vong tir Nhat va Uc.

Chon 2 gidng IR59606 va OM1490 dot bién trién vong.

Hoat dong
nghién ciu
Iua lai

Cai thién tinh trang chiu mén cua 4 dong bd phd bién.

Tao m&i 3 dong CMS ¢6 chét lugng com gao ngon, thu phan chéo tt.

Khao nghiém rong chon 3 giéng lta thuan Nam Uu (Nam wu 1247, Nam wu
1246, Nam uu 1245).



Gidng lua thuan Nam wu 1404, Nam wu 1405 cho néng §uét tuong duong
nhung khang bénh bac 14 va chat luong com gao tot hon do6i ching BC15 tai
phia Bac.

Bip vang

Thanh loc bénh khé van, xac (,iinh duoc 1 dong khang. ) 7
Khao nghiém nhép ndi cac giong cia Vién Ngob xac dinh 3 giong trién vong.

Chon 8 gidng tot & DNB, 4 gidng tot & phia Bic va 3 giéng thich nghi rong.

Hoat dong Bap nép
“?hIGQ cuu — Tao dugc 37 t6 hop lai tot. Ba chon 2 dong khang; 35 ca thé khang bénh DM.
cay mau — Hoi dong danh gia ctia cong ty chon 8 gidng bip nép trién vong.
Nhém rau dau OP
—  Chon 2 giéng dau bap lai, 01 giong ddu xanh hat vang lam gia.
— Khao sat, mo ta dic tinh va lam thu tuc dang ky bao hg giong ca chua Domino
49.
— Du an loa lai: Khdo nghiém rong chon 2 gléng cho Duyén hai Nam Trung b9, 4
gidng lua thuan va 1 giong lua lai cho phia Bic, 1 gidng cho vung lta tom. Cong
Cong tac khao nhan san xuat thir 2 gidng Nam uu 901, NU 1245.
nghiém’ — coOng — Duy an lta thuan: Xac dlnh 4 glong c6 trién vong OM36, 6564, 10636, 7341.

nhan giong

Dy an Mau: Chon 3 gidng bap nép (Max68, NSSC162, 536) co chit luong ngon,
sach bénh, nang suat cao; 3 gidng bap vang (SSC601, SSC672, CN13-7) ning suat
cao, 6n dinh, cé trién vong

3.2. San xuat va che bién bdo quadn

Vé san xuat

Toan Cong ty trién khai san xgét cac loai gidng v6i dién tich 1a 4.034,82 ha,
tang 10,5% so voi cung ky. Tong san lugng hat giong dat 14.413,97 tan, tang
12,11% so voi cung ky, dat 102,08% Ké hoach 2014

VEé ché bién

Trong nam 2014, tong KL giong & tat ca cac cong doan dat 46.780 tan,
giam 4% so CK. Trong d6, cong doan dong goi chi bang 71% CK.

KL bap trai nhap kho tang 27% so CK. Vu DX 13-14 1a nim Cty c6 KL
bép trai thu hoach 16n nhat tir truéc dén nay. Ning lyc sdy trai trén toan
Cty khong theo kip téc do ting cua san xuat, do d6 kha ning qué tai va
thué sdy gia cong ngoai ngiy cang ting.

Vé bdo quan

Khoi lugng ton kho tang 67% so CK, bap va rau ton kho ting nhiéu nhat
cha yéu la bap LVN10, rau ho thap tu nhap khéu

Ty 1€ glong suy giam chat luong dat 203 tan giéng cac loai, trong d6 lta
va bap chiém nhleu nhat.

Khéi lugng gidng bi nhiém mot giam nhiéu so CK do: (i) thoi tiét lanh
kéo dai lac dau ndm, (i) Tram Cai Lay di chia 16 nguyén liéu hop 1y nén
da xir Iy sém va hiéu qua, (iii) Cty da dong y khong XLT d6i voi cac 16
nhiém mat < 30 con/kg.

Cong tac bao
tri thiét bi

Chi phi bdo tri, stra chita nho toan Cong ty la 920 tri¢u dong, gidm trén
40% so cung ky do thiét bi trén toan Cong ty méi vira duge dai tu, ning
cép trong nam 2014. Viéc bao tri hi€u qua cac thiét bi da giap cho hoat
dong sdy ché bién trong nim qua trén toan Cong ty van hanh sudng sé.
Cong tac dau tu mai thiét bi cho Ca Chi, Co D6 1am giam dang ké chi phi
truc tiép & CNCC, rat ngin thoi gian sdy & Trai Co D6. Qua d6 cho thiy
dau tu thiét bi cho CBBQ hoan toan hidu qua va phu hop trong hoan canh
khan hiém lao dong hién nay.

3.3. Céng tdc bao tri thiét bi

— Chi phi béo tri, stra chira nho toan Cong ty 1a 920 trleu ddng, giam trén 40 % so voi cung ky do
thiét bi trén toan Cong ty méi vira dugc dai tu, ning cap trong nam 2014. Viéc bao tri hiéu qua
cac thiét bi da giip cho hoat dong sdy ché bién trong nim qua trén toan Cong ty van hanh sudng
sé. Cong tac dau tu méi thiét bi cho Cu Chi, Co Do lam giam dang ké chi phi truc tiép & CNCC,



rit ngin thoi gian sy ¢ Trai Co Do. Qua dé cho thay dau tu thiét bi cho CBBQ hoan toan hiéu
qua va phu hop trong hoan canh khan hiém lao dong hién nay.

3.4. Quan Iy chdt hrong

Kiém dinh dong
rudng

— Dién tich kiém dinh rudng toan Cty, bao gém dién tich tai kiém tra 1a
4.503,4 ha chiém 103,0% DTSX, giam 7,3 % so CK.

— DT khong dat 1a 376 ha tang 168,6% so CK, trong d6 DT ruéng hiy
1a 218,6 ha ting 154,8% so CK. DT khong dat phan 16n tap trung
vao lua thuan do vén dé laa co.

Hau kiém dong rudng

Hau kiém do thuan

— Thyc hién 126 16 tang 28,6% so CK, khong dat 20 16 chiém 17,7%
giam 37,5% so CK.

— Chét luong cic gidng cb cai thién: b me lua lai (BoA, Nhi 32A);
dua hiu F1; HR182 F1.

gidng

IEF/PCR

— Thuyc hién hau kiém DNA 58 mau gém ba'ip bd me, rau bé me va rau
F1.

—  Qua thdng ké hoi quy di xéac dinh dugc phuong trinh tuong quan
gitta hdu kiém DNA va héu kiém dong rudng giéng dua hau AT9S,
tuy nhién hé so twong quan thap (R=0,62).

Kiém tra nhap trai tuoi

Kiém tra sau thu
hoach

— Bap trai: Khoi luong kiém tra bap trai ting 27,6% so véi cung ky.
Am d6 binh quén trai ting 1,7% so vdi cung ky, ting ca bap nép va
bap vang .

— Lua lai: KL kiém tra lta tuoi ting 60% so véi cung ky. Cong tac thu
hoach, séy l0a tuoi duge kiém soat tot.

Kiém tra dong goi

Ty 1¢ 16 khong dat tang cao ¢ Cu Chi 11,6%, tang 4,6% so v6i cung ky,
bao gom khong dat dong goi thu cong va thiét bi. Dong goi 6 CNTN
duogc kiém soat tot hon, so6 16 khong dat giam dang ke, chi con 2,4%.

Kiém nghiém

Kiém nghiém 16.926 miu giam 9,2% so v6i cung ky. Giam trén mau
dinh ky do giam tan suat lay mau dinh ky mot va gidm trén mau hang tra
lta thuan.

Chat lwong giéng nhap kho

— KL hat giéng cung img khong dat chat luong 1a 24,8%, tang 15% so
voi cung ky do lua thuan khong dat loa c6 va lya do6 va bap LVNI10
khong dat hat xau.

Ste song hat giéng

Chét qung hat
giong

—  Thuyc hién 208 mau, ting 11,8% so véi cung ky. S6 16 dat muc A la
42,8%, giam lién tuc trong 2 nam.

SPKPH phat sinh

— SPKPH giam 13,8% so véi cung ky, trong d6 chi tiéu mot giam
14% do thay dbi quy dinh kiém soat mot.

— KL giéng huy giam 46,4% so voi ciing ky, chu yéu trén lua thuén

— SPKPH chua xu 1y 1a 565 16 tang 76% so véi cung ky chu yéu chi
tiéu 4m d6 va nay mam.

ISO

—  Muc tiéu- Chi tiéu: két qua dat 19/26 chi tiéu; chwa dat 07/26 chi
tiéu. Panh gid bén ngoai 1 1an va ndi bd HTQLCL 3 lan.

— Céc phan anh khiéu nai khach hang duoc giai quyét kip thoi. Hién
nay c6 nhiéu phan anh khiéu nai nhung khong c6 ho so nén kho danh
gia hét cac yéu cau khach hang. Trong nim 2014 c6 05 khiéu nai
lién quan dén chat lugng bao bi va nhan hang héa.




3.4. Kiem soat noi bo

Léap KH va thuc hién kiém tra va bao céo tong két cac hoat dong quan 1y 2014 cac don vi.
Thu thép ho so, thong tin, danh gia va bao cdo cac vu viéc xay ra & Cong ty do TGP chi dao.
Tong hop bao cdo thang/so két/tong két. Tham gid cac dot danh gid ndi bo.

Nhitng cdi tién vé co cau to chirc, chinh sdch, quadn ly

Pau tu hé théng chdng nhiét mai kho dé giam nhiét d trong bao quan gép phan duy tri chat
luong hat giéng;

Str dung vat tu bao bi chét lugng tét dé bao quan gidng tot nhat;

Xay dung quy trinh bao quan hop ly dé dam bao chat lugng dong thoi giam chi phi van
chuyén, bao quan hop ly;

Tang cudng gidm sat lay mau kho dinh ky dé ngan ngira thiét hai trong bao quan.

K& hoach cic mit hoat dong khac
Kinh doanh — Tiép thi

Tiép tuc cau tric lai t6 chirc bo may tiép thi va kinh doanh theo hudng phan cong nguoi phu
trach nhom san pham chinh, chiu trach nhiém véi Cong ty vé KH phat trién san pham, doanh
thu, toc d6 ting truong hang ndm; dong thoi cac Trudng ving can ting cudng thuc hién nhiém
vu Marketing va phan tich thi trudng trong vung phu trach.

Ra soét va chin chinh cong tac trinh didn hoi thao va ban hang cua cac Chi nhanh tir khau xay
dung ké hoach, dong thoi ting cudong giam sat va danh gia cudi vu; tung budc phan bd chuce
nang ban hang cho cac don vi co so6.

Trung tam CVF can ciing ¢d to chic dé day manh cong tac trinh dlen hoi thao hat gidng rau dé
tao nhu cdu mua hang cta nong dan bao gdm ca san phdm mdi va giéng dang kinh doanh.

Ra soat, ddnh gia va cing c6 hé thong dai 1y, chi trong quan hé véi bai ly cap 2; tang cuong
hoat dong cham soc khach hang va giam sat san pham cia cong ty trén thi truong; dong thoi
kiém soat tot ké hoach thu no theo chinh sach ban hang.

Tang cuong ph01 hop v6i cac don vi khac dé t6 chire hudn luyén ky ning ban hang, tiép thi;
céc kién thirc vé néng hoc va dic tinh san pham cia SSC cho nhén vién kinh doanh trudc mdi
vu ban hang.

. Nghién ciru Phat trién

Béo dam tién do hoan thanh D¢ tai KC06.11-15 va khai thic két qua cua D& tai dé phat trién
bd gidng ddc quyen cia SSC.

Tang cuong hoat dong phdi hop va ¢ hiéu qua giita cic bd phan nghién ciru va kinh doanh;
Phén d4u trong ndm it nhat c6 san pham tir hoat dong nghién ctru lai tao dua ra kinh doanh: 2
gidng ngd nép, 2 giéng ngd vang, mot giéng laa lai, mot gidng lta thudn, mot gidng déu xanh
va mot s6 giéng rau trién vong,

Té chuc lai cong tac san Xudt glong bb me, phan cong hop ly gitta SRC va cac don vi lién
quan trong san xuat giéng bd me, t6 chirc hoi thao chuyén dé vao thang 9 hang nim nham
danh gia va xay dung KH san xuat.

Ul tién tap trung bd tri trong dién tich dat nodi bo, dérp bao chat lugng, dﬁy du sd lugng va
phuc vu kip thdi cho SX; quy hoach dién tich sa:m xuat cua Traiq Lam Ha phu hqp Vo1 djnh
hudng phat trién NC-SX hat rau, mo hinh san xuat rau thuong pham, vung san xuat hat giong
Itia bo me.

Chu trong cong tac xay dung quy trinh canh tic phu hop timg ving dbi véi cac gidng phong
thich.

San xuat



Nghién ctru cach thie cai tién cOng tac giao ké hoach san xuét cho cac don vi truc thudc chu
dong bo tri bao dam cac ti€u chi: dung, du, kip thoi, chat lugng, gia thanh hgp 1y va thi diém
chon don vi d¢€ giao chi ti€u tang trudng gia tri san lvong va gia thanh.

Xay dung chién lugc san xuét giai doan 2015-2020 nham khai thac triét dé nhu cau thi truong
va ngudn lyc hién ¢ cua cong ty; to chirc quy hoach dia ban san xuat on dinh va phu hop
trong tung thot vy, ting dia ban nham t6i wru hoa ton kho, nguon nhan lyc, co s¢ vat chat dé
bao dam cung cap kip thoi nhu cau kinh doanh; ddc biét chu y to chirc dia ban san xuét laa
thuan trong vu Thu Pong, Pong Xuan sém, ciing nhu lua lai trong vu mua dé kip thoi dap tng
céc nhu cau thi truong thay doi.

T6 chirc thudng xuyén dao tao, tap huan cho nhan vién san xuat k¥ thuat san xut laa lai dé
dam trach quy mo dién tich san xuat ngay cang tang.

Tang cudng vai trd va trach nhiém cua nhan vién san xuit trong khau ty kiém dinh dién tich
san xuat theo quy dinh; loai bo toi da viéc dun day trach nhi€ém cho bg phan KCS.

Giai quyét triét dé van dé chat lugng: laa co/do, hat khac tir khau san xuat giéng gdc va quy
trinh chon rugng, quy trinh canh tac phu hop. Tang cudng nhén thirc cho nhan vién san Xuat
quan ly chat luong giéng ngay trong qué trinh san xuat ngoai déng bang nhiéu bién phap tap
huan, ché d thuong phat phu hop.

Trién khai ¢anh gia cac thir nghiém cac hoat chat xu ly hat gidng mai trong ché bién hat gidng
va ngam U hat giéng dé nang cao ty 1¢ nay mam va sitic song cuia hat giong.

. Ché bién Bio quan

Tang cudng cac bién phap dé bao quan duy tri chit luong hat gidng ton kho va dong goi cung
g kip thoi day du theo yéu cau kinh doanh; ting cudng giam sat cong tac CBBQ dé loai bo
hoan toan san pham san pham khong phu hop trudce khi xuat ban.

Cap nhét cac thanh tuu ing dung cac phuong phap xtr Iy & danh myc hoa chat xur 1y phu hop
cho timg chung loai hat giéng dé duy tri strc song t6i da.

Ra soat danh gia tinh hinh bao tri thlret bi kip thoi dé c6 lgé hoach stra chita phu hop vo1 hoat
dong ché bién; theo ddi dién bién chat lugng cac 16 hat gidong va kip thoi dé xuat giai phap xu
Iy nham han ché ton that.

Khai thac hi¢u qua giai phap tin hoc quan ly hang hoa dé 1ap ké hoach CBBQ, diéu chuyén
phu hop dé tranh ton that.

Tang cuong cong tac quan ly vat tu bao bi va tung budc tri‘én khai khoan cac ty 1é san pham
dong goi hu hong ciing nhu vong quay bao bi tai su dung nham giam chi phi.

Tang cuong cong tac an toan lao dong, PCCC trong nha kho, xuéng; Ban ATLD va PCCC
cong ty phoi hop voi cac don vi can ban hanh cac quy dinh, quy trinh quan ly va van hanh
thiet bi phu hop.

. Quin ly Chéit lwgng

Chu trong kiém soat chét luong gidng bd me, SNC va phdi hop cung cap thong tin chat luong
san pham kip thoi cho cac don vi NC-SX-KD; hd trg cho hoat dong kiém tra & giam sat chat
lugng hang hoa gui kho khach hang.

Hoan thién tai liéu/hd so ding ky hoat dong phong thir nghiém theo Thong tu 08 ctia Bo Khoa
hoc & Cong nghé.

Thiét 1ap hé thong cap nhat va luu trir dit liéu kiém nghiém tap trung va tao 1ap co ché cho céac
don vi lién quan truy xuat thong tin vé chat lugng san pham.

Chu dong phdi hop véi cac Trung tam Khao kiém nghiém dé xay dung ké hoach danh gia
kiém dinh va kieém nghiém dap ung yéu cau ciia SXKD.

. K& hoach- Pau tw

Phéi hop véi cac don vi lién quan dé xay dung chién luoc SX-KD lién quan.



Chu dong phdi hop vé6i cac don vi xdy dung nhu cau dﬁl} tu, xay dung, stra chita 16n bao dam
hiéu qua va tuan thu quy dinh cta cong ty. Pong thoi bo tri nhan vién theo dodi, gidm sat lién
tuc trong qua trinh dau tu d¢ kip thoi diéu chinh va bo sung hop ly.

béi v6i céac hang muc dau tu co gia tri trén 200 tricu déng; P.KHDT c6 trach nhiém phéi hop
v6i cac don vi tiép nhan dau tu ¢ bao cao danh gia va phén tich hiéu qua cua dau tu trong
vong 6 thang sau khi dua vao sir dung; riéng d6i v6i cac hang muc c¢6 von dau tu trén 5 ty
ddng s& co quy dinh riéng.

Xay dyng d¢ 4n quan tri mang, trang Web va hoan thanh xay dung trang web méi trong nim
2015.

Tai chinh — K¢é toan

Cai tién to chirc bd may hach toan ké toan — Théng ké dé bao dam hach toan kip thoi, chinh
xac va dung quy dinh; bao dam cung cap s6 liéu nhanh theo ngay/tuan/thang; va hoan thanh
bao céo tai chinh theo ding quy dinh cua cong ty. Xay dung ché do thudng phat lién quan
hoat @dng bao cao tai chinh dinh ky;

Xay dung hé thong ké toan quan tri va té chirc co s¢ dir liéu phu hop nham cung cap thong tin
chinh x4c va kip thoi tai Hoi s& dé dap tng yéu ciu quan tri; dong thoi ting cuong giam sat
hoat dong tai chinh ké toan cua cac don vi truc thuge nham ngin nglra sai sot, thiét hai trong
qué trinh thyc hién cac yéu clu cua SXKD:;

Xay dung cic KH st dung ngudn von hang tudn/quy dé bao dam sir dung von tin dung hiéu
qué va bado dam cung cap di nguon von thanh toan thu mua san pham;

Xay dung chinh sach quan 1y ng, ting cudong cong tic kiém soat ng ctia khach hang. Ting
cuong giam sat va kiém soat viéc thuc hién chinh sach ban hang cta cac don vi bado dam diung
quy dinh.

Hoan thanh dung han hd so Dy trit qudc gia; thuc hién quyét toan chi phi cua cac Chuong
trinh/dé tai dung che d¢ chinh sach va c6 hi¢u qua.

Ti€p tuc lam viéc voi co quan Thué dé xac dinh chinh sach thug, tién thué dat hang nam cua
cac don vi.

Tang cudng kiém tra tai chinh, kiém toan ndi bd trong toan cong ty va cac cong ty con; Phbi
hop véi cac bo phan kinh doanh ra soat va xur Iy cong ng qua han va de xuat giai phap.

Khao sat va dé xut cac giai phap nang cap phan mém ké toan két hop va twong thich v6i phan
mém theo dodi tinh hinh Thu hoach- ché bién va bao quan ctia cac don vi.

Nhan sy - Hanh chinh

B6 sung nhan sy chuyén trach cong tac quan ly nhan sy va trién khai dé 4n Tai cdu tric to
chuc lan 2; Hoan chinh chinh sach nhan sy, ché d¢ luong; xay dung cac phuong an khoan,
thudng; Cai tien cong tac danh gia thi dua theo céac chi ti€éu KPI dac trung cho tirng nhoém cong
viéc;

Cai tién cong tac tuyén dung, dao tao, quy hoach va b6 nhiém can bd cta cac don vi.

Lap ké hoach va td chirc khoéa hoc dao tao, huin luyén, tap huén theo nhiéu hinh thirc da
dang: tap trung, phan tan phu hop dicu kién hoat dong cia cac don vi.

Tang cudng chat luong cong tac quan tri HC-NS cua khong chi tai Hoi so ma phai giam sat
duoc cac don vi truc thudc trong viéc thuc hién cac quy dinh/quy trinh lién quan. Hudéng dan
va giam sat cac don vi tuan thu ting cuong sir dung hé théng BES dé trao dbi thong tin chinh
thirc cla toan cong ty.

Tang cudng huéng din va giam sat viéc tuan tha cac tha tuc phap ché va hé thong vin ban
quy dinh trong toan cong ty; ddc biét trong cac lanh vuc lao dong, tien luong, bao hiém xa hoi,
quan ly dat dai, tai chinh, ATLD, VSMT, PCCC.

Ra soat va kién toan cac quy dinh lién quan thoi gian 1am viéc ngoai gio dé ting cuong hiéu
qua st dung theo dinh hudng nhan sy tinh gon.

Hé thong ISO & Kiém soat Noi by



— Tang cuodng hiéu qua hoat dong quan ly ISO theo tinh chfit cong viéc cua tung don vi, giam
bét thu tuc hanh chinh nhung dong thoi tang tinh ché tai doi voi Trudng don vi vi pham.

—  Chén chinh cong tac nhan sy & to chac hoat dong kiém soat ndi bd theo huoéng tap trung,
chuyén sau va lién tuc theo qua trinh hoat dong phu hop nguon lyc hién tai nham ho trg cho
cong tac dieu hanh cua toan cong ty

5 Tinh hinh dau tw, tinh hinh thuwe hién cdc dw dn
5.1. Vé hoat dong diu tw xdy dung co bin

- Téng chi phi dau tu thuc hién céac hang muc nam 2014 1a 18,5 ty déng, dat 50,62% ké hoach,
muc thuc hién thép 12 do mot sb hang muc dang thyc hién (thu tuc mua ban quyén giéng) hoic
dang trién khai xay dung va lap dat (thiét bi dong g6i bao bi van phong chi nhanh Ha Noi). Cu
thé:

Tong mirc dau tw 2014 | Thue hién ca nim 2014

TT PAU TU TAI CAC PON VI (Tvigu déng) (Tvidu déng)
1 | Trai Gibng cay trong Co Do 1.914,85 1.274,05
2 Trai Giong cdy trong Lam Ha 75,00 79,00
3 | Trung tim NC GCT MN (SRC) 1.220,00 287,04
4 | Tram Gidng cay trong Ci Chi 1.550,00 951,58
5 Tram Gibng céy trong Cai Lay 790,00 313,50
6 | CN Ha Noi 7.155,00 1.455,25
7 | CN Mién Trung 705,00 470,72
8 | CN Tay Nguyén 290,00 0
9 | DAPT Nha may Tra Vinh 14.472,00 12.204,69
10 Trung tdm giong Rau-Hoa (CVF) 1.492,73 141,64
11 | Trusé Cong ty 6.920,00 1.342,91

TONG CONG 36.584,58 18.520,37

— Khu dét tai Huyén Cu Chi (nhan chuyén nhugng tir East-West) dang chd xac dinh don gia
thué dé ky hop dong thué dat

— Khu dat tai Huyén Hoc Mén (nhan chuyén nhuong tir East-West) tiép tuc xur 1y viéc chép
thuan cia UBND Huyén.

— Khu dét nghién ciru Ngb (Go Noi - An Nhon Tay — Cu Chi), Cong ty da ndp ho so theo Cong
van s6 6502 ciia UBND TP.HCM (UBND di c6 c6 y kién vé dudng day cao thé 500 KV di
qua khu dat, S6 TN & MT TP.HCM d c6 ¥ kién vé hé thong thoat nudc khu dat, do dac ban
dd (c6 phé duyét cia S6 TNMT), da cap nhat, sang tén Gidy CNQSdat cho So TN& MT dé
trinh UBND TP.HCM ra quyét dinh cho thué/hodc giao dat theo quy dinh;

— Du an lién doanh xay dung Trung tdm Thuong mai - Van phong - Céan hd tai 282 Lé Vian Sy,
Phuong 1, Quan Tan Binh, TP.HCM. Ngay 03/9/2014, SSC da ky két lién doanh gop von 25%
v6i ddi tac Cong ty Phat trién Nha DaeWon Thu Purc (thay thé cho dbi tac nudc ngoai), cac
diéu khoan gié tri dat khong thay ddi, hién dang trong giai doan ndp ho so xin Gidy phép dau

tu.
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K¢é hoach phat trién nim 2015
Mot s6 chi tiéu ké hoach chinh (Céng ty me)
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Doanh thu thuan

Loi nhuan trude thué tir hoat dong kinh doanh
Loi nhuén sau thué TNDN

C6 tire 25%VPL (149.923.670.000)

KH 2015
716.921.632.468
101.469.349.545

94.417.365.195
37.480.917.500

TONG GIAM POC

o6 pHix A
G{GNG’H-‘ NG

ol MIEN HAR
1’&%& T"—V/

Hang Fhe Lo



CONG TY CO PHAN

GIONG CAY TRONG MIEN NAM CONG HOA XA HOQI CHU NGHIA VIET NAM
) Doc 1ap — Tu do — Hanh phtic
BANKIEM SOAT 000-----
skeskoskosksk

TP. Ho6 Chi Minh, ngay 25 thang 4 nam 2015

BAO CAO
HOAT PONG CUA BAN KIEM SOAT NAM 2014
CONG TY CO PHAN GIONG CAY TRONG MIEN NAM

Kinh giri: Pai hpi dong co dong Cong ty cé phan Giong cdy trong Mién Nam

—  Cin ctr vao DPiéu 1¢ ciia Cong ty c¢6 phan Gidng cay trong Mién Nam (SSC).
— Cian ¢t vao nhiém vu va quyén han cua Ban Kiém soat dugc 4p dung cho cac cong ty niém yét
trén S& Giao dich ching khoan.

Ban Kiém soat Cong ty cd phan Gidng cdy trong Mién Nam bao cdo tinh hinh hoat dong cia
Ban kiém soat nam 2014 & nhiém ky (2010-2014) nhu sau:

I. Hoat dong ciia Ban Kiém soat trong nim 2014:

Ban Kiém soat thuc hién cong tic kiém soat theo Nghi quyét PHCD niam 2014 da ban hanh,
kiém soat cac hoat dong san xuét kinh doanh tai VP, Chi nhanh Ha Noi, trén co s& ho so tai lidu
chimg tir ké toan, qua d6 BKS dwa nhan xét kién nghi, vé nhimng viéc 1am dugc va chua lam dugc,
goi dén HPQT, Ban Diéu hanh Cty, nhim ting cuong cong tac quan tri va c6 dinh hudng dicu
chinh cong tac quan ly hoat dong san xuét kinh doanh dugc t6t hon.

Cu thé;

Kiém soét bao céo tai chinh hang quy, ban nién, nam 2014

— Kiém soat qua trinh thyc hién ké hoach SXKD, Pau tu XDCB.

— Kiém soat viéc thuc hién cac qui dinh, Diéu 1é hoat dong ctia Cong ty.

- Kiém soat viée chap hanh chinh sach theo qui dinh ctia phap luat ddi véi cong ty Pai ching
niém yét trén san giao dich chtng khoan.

BKS t6 chuc hoat dong phan céng trach nhi¢m nham dinh huéng dua ra ké hoach lam viéc cua
thanh vién, tung thanh vién dé ra phuong phap soat xét, ndi dung kiém soat trén linh vuc dugc giao
cho tung don vi ciia SSC (Van phong, Chi nhanh, Tram Trai), cu thé cac ndi dung kieém soat nhu sau;

1. Kiém soat cong tac 1ap Bao cdo tai chinh nim 2014:

— Baéo cao tai chinh duoc 1ap va da duoc don vi kiém toan kiém va xac nhén theo dang quy
trinh.

— Cong ty thuc hién 1ap bao cao tai chinh hang quy, nim, cong bd thong tin bao céo tai chinh
theo dung qui dinh cua phap luat.

— Bdo cao tai chinh ndm 2014 hach toan trung thuc phan anh day du vé két qua hoat dong kinh
doanh, vé ngudn von, tai san, bao cao luu chuyén tién té rd rang pht hop v6i chuan muc ké
toan.

— (Cong ty hach toan ké toan theo cac chuan muc ké toan hién hanh.

— S0 sach ké toan, ching tir hach toan va luu giit ding qui dinh ché do ké toan da ban hanh.

— (Cong tac theo doi khoan ng phai thu, phai trd thuc hién thuong xuyén dinh ky hang thang,
quy, co 1ap bang dbi chiéu cong no timg khach hang dai 1y.

— Ban Kiém soat thong nhat bao cao va thu kiém toan ctia don vi kiém toan E&Y.

2. Kiém soat Ké hoach diu tw XDCB:



— Thyc hién Nghi quyét DHCD nam 2013, Cong ty da trién khai cong tac dau tu xdy dung co
ban mua sam trang thi€t bi phuc vu SXKD cho cac Tram/Trai/Chi nhanh theo ké hoach da

duoc BHCD théng qua.

— Hang muc Nha may Ché bién GCT Tra Vinh trién khai trong nim di hoan thanh dua vao st

dung.

3. Kiém soat thye hi¢n Nghi quyét Pai hoi dong C6 dong, Nghi quyét, quyét dinh ciia Hoi dong

quan tri, Hji dong €0 van.

— Nghi quyét PHDCD nam 2013 dugoc HPQT trién khai thuc hién déy du cac ndi dung dai hoi
da thong qua tuy nhién két qua hoat dong SXKD véi chi tiéu trong yéu vé doanh thu, loi
nhuén thuc hién chua dat ké hoach.

— Hoi dong Co van (HBCV): Theo Quy ché t6 chuc va hoat dong cua HDCV, hoat dong cua
HDCV con han che chua mang tinh dot pha cling nhu cac dong gop y kién can mang tinh kha
thi thuc tién hon sic sao hon nham hién thuc cac chuyén dé mang lai hiéu qua cho sy phat

trién ctia SSC.

II. KIEM SOAT BAO CAO TAI CHINH 2014;

N

®

1. Két qua hoat dong kinh doanh nim 2014, chi tiéu trong yéu.

PVT : Triéu dong)

So sanh Thyc hig¢n
S o Thyc hién | Thyc hign | Ké hoach | 20142013 | So sanh véi
TT Chi tiéu 2013 2014 2014 (%) Keé hoach
2014
(%)
1 | Doanh thu thuan 598.275 601.961 705.165 100,6% 85,4%
2 | Loi nhuén trudc 78.729 87.434 99.732 111% 87,67%
3 | Loi nhuén sau thué 78.198 87.484 94.411 111,9% 92,66%

Chi tiéu Doanh thu, Loi nhun sau thué nim 2014 ting trudng so voi nim trudc nhung so voi

ké hoach duoc Nghi quyét DHPCD da dé ra déu chua dat.

Vé Hang héa nguyén liéu ton kho:

Hang ton kho: Pau ky 190,073 ty dong s cudi naim 180,098 ty dong twong dwong véi cung ky,

. Kiém soat cac chi tiéu cia Bao cao tai chinh nam 2014:

day chu yéu 1a luwong hang chudn bi cho vu mua nim 2015.

No' phdi thu:

Du ng phai thu khach hang dén cubi nam 2014 la 134,191 ty dong, tang 20,1% so vdi cung ky, do
dic thu nganh giéng (Nong nghiép) san xuat theo thoi vu, cac khoan ng nam trong tam kiém soét cua
Cong ty, tuy nhién Cong ty can c6 phuong phap, thuc hién tt chinh sach ban hang dbi chiéu cong ng

va thu hdi cong no nham han ché cic rui ro.

. Vé ludn chuyen tién té: Tién va cac khoan tuong duong tién s6 cudi ky: 66,876 ty dong, ty trong:
12,58 % trén tong tai san, ting so v6i s6 dau nim diéu nay thé hién ngudn tai chinh 6n dinh cta

cong ty.

Nhdn xét vé két qud hoat dong SXKD:

— Nim 2014 ké hoach Doanh thu lgi nhuan thyc hién khong dat nhu nghi quyet PHCPD da dé ra mot
phan ciing do cong tac 1ap va xay dung ké hoach chua sat voi thuc té, ké hoach ting nhung ning
suit lao dong, nhan lyc chua kién toan, chua c6 chinh sach thu hit nhan sy trinh d6 cao, gioi,

khoa hoc cong nghé trong san xuat chua c6 budc dot pha.

— Hoat dong marketing du bao thi truong chua chinh xac, mét s6 chung loai hat giéng rau, laa nép
chua cung du cho thi truong phia bac, can c6 nhiéu san pham mang th¢ manh cua SSC dap ung

nhu cau ngay cang cao ctia nguoi (ndng dan) sir dung.




— Vé khach quan: Tinh hinh SX nganh néng nghiép gip nhiél} kho khin, nguyén liéu hat giéng cung
ra thi truong khong nhu ky vong, thi truong canh tranh gat gao gilta cdc doanh nghiép trong va

ngoai nudc.

— (Cong tac ban hémg,‘cﬁn chu trong vé ning lyc cua cac Pai ly, trong nam gia tri hang ban tra lai
kha 16n 35,068 ty dong ty 1¢ 5,2% trén Doanh thu gop.

3. Nhén xét vé Bio cdo tai chinh hop nhit;

(SSC; Cong ty CP Co khi SSE; Céng ty CP XNK An Nam)

Bio cho tai chinh hgp nhit SSC nim 2014.

(PVT : Triéu dong)

So sanh
Thuc Thuc Ké hoach thuc hién | Thuc hién So
STT Chi tiéu hién hién 2014 2014/2013 Hoach

2013 2014 (%) 2014(%)
1 Doanh thu thuan 603.080 | 608.625 710.000 100,9% 85,72%
2 | Loi nhuan gop 160.733 | 190.717 - 18,65% -
3 | Loi nhun trude thué 77.336 86.227 - 11,50% -
4 | Loi nhuén sau thué 76.999 86.540 95.000 112,4% 91,09%

- Két qua hoat dong san xuét kinh doanh hop nhét ndm 2014 chi tiéu Doanh thu, chi tiéu lgi nhuin
sau thué hop nhét cia cong ty déu chua dat ké hoach ciia Nghi quyét PHCD da dé ra, Nguyén
nhén cong ty m¢ SSC nhu da néu, cong ty CP Co khi SSE (83,4% cp) nam 2014 da dung hoat
dong cho gidi thé theo luat pha san, Cong ty CP GCT Nam An (70% c6 phdn) hoat dong chu yéu
1a kinh doanh san pham giéng hiéu qua chua cao.

Trén day 1a béo céo tinh hinh hoat dong ciia Ban kiém soat Cong ty c¢6 phan Gibng cay trong

Mién Nam nam 2014.

Tran trong!
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
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TP. Ho Chi Minh, ngay 25 thang 4 nam 2015

BAO CAO TONG KET ‘
HOAT PONG CUA HQI PONG QUAN TRI NHIEM KY 2010 - 2014
VA PHUONG HUONG HOAT PONG NHIEM KY 2015 -2019

kkok

Nhiém ky 2010-2014 13 nhiém ky thtr ba cia HDQT Cong ty ¢b phan Glong cay trong mlen Nam;

Trong 5 nam qua, hoat dong SXKD ciia Cong ty di c6 mot s6 thanh tyu: Duy tri toc do phat trién theo ké
hoach; hoat ddng minh bach va an toan, hoan thanh ké hoach lgi nhuan va bao dam muc ¢6 tirc hang nim; Nam
2010 Céng ty da tach c6 phiéu thuong dé nang vbn diéu 18 tir 100 ty dong 1én 150 ty ddng; Thang 8/2012 dugc
cong nhan 1a Doanh nghiép Khoa hoc cong ngh¢; Thang 10/2013 Chu tich nudc Cong hoa xa hoi chi nghia
Viét Nam déa phong tang Huan chuong Bgc 14p hang Ba.

Thay mat Hoi dong Quan tri toi xin bao cdo voi Dai hoi két qua hoat dong ciia nhiém ky, dong thoi xac

dinh phuong hudng nhiém vu chi yéu cho nhiém ky sip téi 2015-2019 nham thiic ddy hon nita sy phat trién
cua Cong ty.

L.

DPAC DPIEM TINH HINH:

Bién d6i khi hau toan ciu lam cho thoi tiét dién bién bat thuong nhu han han, bio lii giy tac dong 16n dén
san xuat nong nghiép.

Khiing hoang kinh té thé gidi giai doan 2010-2014 di tac dong dén nén kinh té nhidu quc gia va hoat dong
san xuat kinh doanh ciia cac doanh nghiép.

Hoi nhap kinh té toan ciu tao ra nhidu co hoi, déng thoi doanh nghiép cling phai vuot qua nhiéu thach thie
dé ton tai va phat trién.

Gi4 nong san bién dong anh huéng dén nhu cau hat glong céac loai khong 6n dinh;

Tinh hinh canh tranh manh trén thi truong hat glong, nhét 1a su tang cuong tiép thi ciia cac cong ty giéng
nude ngoai va su chuyén déi kinh doanh nganh gidng cua mot s6 cong ty trong nude.

Ngudn nhén luc con chua dap tmg di theo yéu cau phat trién cta cong ty.

Dimng trude bdi canh trén, hoat ddng SXKD cua Cong ty c6 nhimg thuan lgi va kho khin sau:

1.

Thuin loi:

Su hd trg va chi dao kip thoi ciia BO NN & PTNT di tao nhiéu thuan loi cho Cong ty thuc hién tbt cong tac
hoach dinh va thuc hién ké hoach SXKD.

Su hop tac va hd tro c6 hiéu qua cua cac T chire trong viée hop tic nghién ciru, hoat dong khuyén nong.
Nhu ciu vé hat gidng chét luong cao cho san xuit ngdy cang gia tang; khuyén khich Doanh nghiép ting
cuong dau tu hoat dong nghién ciru.

Thuong hiéu SSC ¢6 vi thé manh trén thi truong va ludn dugce su tin nhi€m cua nguoi tiéu dung,

Cac san pham méi do Cong ty chon tao dugc thi trudng chép nhén, da gop phan duy tri thi phan va gia ting
doanh thu, loi nhuén.

Cac dy 4n dau tr mo rong co so ha ting di di vao hoat dong 6n dinh da nang cong suit ché bién hat gidng,
dam bao cung tng kip thoi hat gidng theo yéu cau thi truong.

Cong ty co doi ngii can bd nhan vién c6 kinh nghiém va doi ngii ké thira da timg bude dap ung dwoc yéu
cAu nhiém vu; luc lugng cong nhan lanh nghé duoc duy tri.

Kho khiin:

Thoi tiét hang nam dién bién that thuong nhu han han, bao 13, dich bénh,.. anh huong dén qua trinh san
xuét hat gidng, 1am giam ning suat cay trong va gia ting gia thanh hat gidng.

Gia vat tu nong nghiép, lao dong phd thong tang cao, chi phi san xuat chi phi van chuyén tiép tuc ting din
dén phai tang gia thu mua nguyén liéu cua hau hét cac loai hat gibng.

Mot so san pham hat giéng san xuat hodc du trit khong day du, kip thoi lam cho viéc ban hang bi gian
doan, 1am mat di co hoi kinh doanh va anh hudng dén hoat dong phat trién thi truong.

Tinh hinh chét lugng mot s6 san phém chua dat tiéu chuin lam tang chi phi xtr 1y.

Tinh hinh canh tranh vé thi trudng va viing nguyén lidu giita cac cong ty ngdy cang gay git.



II. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2010-2014:

Trong nhiém ky 2010-2014, Cong ty da dat dugc nhitng két qua cha yéu vé cac mit hoat dong sau dy

Nim 2010 hoan thanh viéc phat hanh c6 phiéu thuong cho ¢6 déng hién hiru va ban cho CBNV dé ting
von diéu 1¢ 1én 150 ty dong.
Thanh 1ap Chi nhanh Cambodia, Van phong dai dién Lao, Chi nhanh, Trung tdm Giéng Rau Hoa
(CVF), Nha may ché bién hat giéng Tra Vinh.
Cong tac nghién ciru phat trién da dwoc dinh hudng phit hop vai yéu cau clia san xuét va ning lyc cia
Cong ty, da suru tap thém nhiéu ngudn gen, da chon tao va dua vao san xuét kinh doanh nhiéu giéng lai
méi. Cu thé
v gidng méi dugc cong nhan chinh thirc: gdm glong lua lai (HR182, CNR02) va gidng bap lai
(S5C2095, SSC131, SSC557, SSC586); lta thuan: PB18 va mot s gidng da duwoc Hoi dong
cong nhan gidng (do Cuc Trong trot thanh 1ap) da chip thuan: OM8017, VN121.
v/ giong méi duge cong nhan san xuét thir: gom Ngb SK100, lua Bic thom 9 va mot sb gidng da
dugc Hoi dong cong nhéan gidng (do Cuc Trong trot thanh 1ap) da chap thuan: lia OM5953, lua
lai Nam uu 901
v gibng/dong dugc cip bang bao hd: gdm.
v gibng rau da dua vao kinh doanh.
D xay dung dugc dia ban san xuét giéng lha lai tai DakLak, Hau giang, Can Tho; gidng bap lai tai Tra
Vinh va c6 chinh sach vang nguyén liéu phu hop c6 thé dap g dwoc yéu cdu mé rong san xuat hat
glong cua Cong ty trong thoi gian téi.
P xay dung thém nha xudng va ting cuong ning luc sy, ché bién hat giéng cua Cong ty dap tmg di
cong suit say-ché bién.
Cong tac hach toan ké toan, kiém toan doc lap déu dugc thuc hién d?ly dt, minh bach va ding quy
dinh.
Chinh séach tiép thi va ban hang ciia Cong ty dugc thuong xuyén didu chinh dap tng theo yéu cu cua
thi truong.
Cong tac tin hoc quan ly budc dau da duoc thiét 1ap gop phan ting cudng cong tic quan tri clia toan
cong ty.

Nhing hoat dong néu trén di gop phan mang lai két qua doanh thu va lgi nhuan ciia Cong ty trong 5

nam 2010 - 2014 nhu sau:

1. Téc dp tang truwong doanh thu va lpi nhugn nim 2010-2014.

(PVT: triéu dong)

Chi tiéu 2010 2011 2012 2013 2014
Doanh thu thuan 281.532 | 378.993 445.999 | 598.275 601.962
Gi4 von 175.871 | 236.195 300.942 | 440.994 417.569
Lai gdp 105.661 142.798 145.057 | 157.281 184.393
Chi phi QL va ban hang 45.102 69.636 65.642 75.046 95.001
Loi nhuan trude thué 63.231 71.999 79.472 78.729 87.434
Loi nhuan sau thué 50.358 57.468 67.206 78.198 87.485
Co tirc 15% 20% 20% 30% 30%




(Biéu d6 so sanh DT thudn, LNTT, LNST 2010-2014):
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2. Tinh hinh thuwc hién ké hoach 5 nim (2010-2014) .
(Don vi tinh: triéu dong)

T Chi ticu Ké hoach 5 nim | Thuec hién 5 nim So sanh
2010-2014 2010 -2014 TH/KH (%)
1 Doanh thu thudn 2.566.032 2.306.761 90%
2 Loi nhuan trudc thué 426.884 380.865 89%
3 Loi nhuan sau thué 341.507 340.715 100%

Két qua trén cho thay trong nhiém ky 5 nim qua:

- Téng doanh thu thuan thuc hién liy ké 14 2.306,761 ty déng, dat 90% ké hoach.
—  Tbng loi nhuan trude thué thuc hién liy ké 1a 380,865 ty dong, dat 89% ké hoach.



—  Tbng loi nhuan sau thué thuc hién lity ké 1 340,715 ty dong, dat 100% ké hoach.
— €0 tlrc van duy tri lién tuc & mic cao trén 25%/nim.
3. Tinh hinh thuc hién ké hoach diu tw - XDCB nim 2010 — 2014:

Tong chi phi Dau tu XDCB va thiét bi nhiém ky 2010 — 2014 1a 107.797, 34 tri¢u dong, dat 78,84 %
so vo1 k& hoach, chi tiét nhu sau:

1. Phan tich theo tirng don vi
PVT: Triéu dong

Téng cong
STT Tén dw an dau tu Nguyén nhan
KH TH Chénh léch
1 | Trai GCT C& D6 12.942,28 9.630,88 331140 | Giam chi phi
dau tu
Chua t,rién khai
2 | Trai GCT Lam Ha 10.303,56 5.871,07 4432,49 | hé théng nha
ludi
Trung tam Nghién ctru GCT Chua trién khai
3 | Midn Nam (SRO) 11.510,57 3.696,78 781379 | G oia ludi
HDQT  phé
4 | Tram GCT Cu Chi 7.000,79 14.538,14 (7.537,35) | duyét mua 16 dét
An Nhon Tay
5 | Tram GCT Cai Lay 2.972,55 2.038,76 933,78 | pang thyc hién
Dang trang bi
6 | Chinhanh Ha Noi 7.755,00 2.067,65 568735 | D¢ thong dong
g0i ty dong, sira
chita van phong
. Giam CP dau tu
7 Chi nhanh Mién Trung 5.548,00 4.846,32 701,68 do mua lai co s&
khac
8 | Chinhénh Tay Nguyén 2.423,17 1.463,20 959,97 d(‘gfﬁi hang muc
9 | Nha méay Tra Vinh 14.472,00 12.204,69 226731 | Pang thanh
quyet toan
Trung tdm Gidong Rau Hoa
10| cvE 29.499,73 28.148,64 135109 | b thue hien
Dang thuc hién
11 | Tru sé chinh Cong ty 32.297,34 23.291,21 9.006,13 | mua Ban quyén
giong,
Téng cong 136.724,99 |  107.797,34 28.927,65

2. Phén tich theo tirng nhém hang muc dau tu:
DVT: Triéu dong

5 X Ty Ty Chénh
TT NHOM HANG MUC Ké hoach | trgng | Thuc hién | trong A Ghi chu
1éch
KH TH
1 E*it dai, nha xung, vat 87.223,04 | 64% | 75.730,66 | 70% | 11.492,38
1€n truc
2 | May moc thiét bi 20.633,62 15% 13.581,75 13% 7.051,87
3 | Phuong tién van chuyén 14.214,08 10% 9.238,19 9% 4.975,89
4 | Mua ban quyén giong 9.000,00 7% 5.050,00 5% 3.950,00
5 | Stra chira, khac 5.654,25 4% 4.196,73 4% 1.457,51
Téng cong 136.724,99 | 100% | 107.797,34 | 100% | 28.927,65

Trong dé: cac hang muc diu tw XDCB chii yéu da thyc hién:
1. Pt dai, nha xuéng va vat Kién tric

—  Mua thanh Iy toan b nha xudng va may moc thiét bi Cong ty East — West: (i) Hoc mon dién tich dat 3.000



m’, trong do6 c6 1.000 m® nha kho + nha lam viéc; (i1) Ca Chi: dién tich dat 25,4 ha, trong d6 c6 khoang
2.800 m” nha xudng, 1.354,3 m> Vin phong va nha R&D.

—  Mua 04 ha dat nghién ctru Ngb tai xa An Nhon Tay, huyén Ct Chi, TP.HCM

— Mua nha kho Cong ty Cuong Thanh (gidp véi Tram Cu Chi) tai xa Phude Thanh huyén Cu Chi, TP.HCM
dé mo rong Tram Cu Chi: dién tich dat 5.154,9 m?, trong d6 c6 1.861,2 m* nha kho va 96,3 m? nha nghi
cong nhan.

- Xay dyng méi Nha méay Tra Vinh: 1.860 m” nha may + nha kho; 128 m’® nha lam viéc.
- Xay dung méi Nha kho Co Po: 1.800 m” nha kho; 300 m? nha bao che 16 séy

— Xay dyng méi Trai Lém Ha: 912,,24 m’ nha may + nha kho+ nha bao che 10 séy; 261,68 m” nha lam viéc,
220,48 m’ nha tap thé, nha so ché, bao vé.

—  Mua nha xuéng ctia Cong ty CP Bong vai mién trung dé thanh 1ap Chi nhanh Mién Trung: dién tich dét
12.274 m’, trong d6 c6 14 m* nha bao vé, 441 m” nha lam viéc, 108 m” nha lam viéc + &, 1.690 m* nha
xudng va 250 m” nha say.

— Xay méi nha kho tai Tram Cai Lay dién tich 480 m’.

— Nang cong suat Tram bién ap ¢ Trai Co Do 1én 320 kVA; xdy kho mét 180 m’, ldp dat can xe 6 t6 80 tan
tai Tram Cu Chi; lap dung nha rpa‘mg 804 m” tai Trai Lam Ha; xay moi hang rao dai 190 md va 150 m’
duong ra 10 say tai Chi nhanh Mién Trung.

2. My méc, thiét bi

— Nha may Tra Vinh: lap dat 04 bin sdy tong cong suat 200 tin bip/meé; 01 hé thong ché bién hat giéng cong
suat 03 tan/gio; 02 may lay bap va cac bang tai chuyén dung.

—  May siy: 07 bin sdy cong sudt 280 tin; 04 bin siy cong sudt 30 tén (lta);

—  Ché bién: 02 hé théng’ ché bién 06 tém/girc‘y; may xur ly polymer; 02 Sang phan ly TLR PL7; 01 Sang phén ly
TLR PLS5; 02 sang ché bién TQ cong suat 03 tan/gio; 01 hé¢ thong can hat sau lay 50 kg; 01 may lay bap; 01
may say hat rau va nhiéu bang tai ngang, nghiéng.

—  Pong goi: 02 hé thdng can déng goi tu dong (TQ); 02 may in date; 02 can dién tir tu dong (tir 10 — 50
kg/bao);

—  Thiét bi CNSH: thiét bi Phytotron; may dién di, may ly tdm, may khqu tlr gia nhiét, may tron mau, may
PCR, kinh hién vi, ...

—  Thiét bj Lab: 02 may do 4m do (SB900); 05 ti1 siy; 03 may do 4m do (Kett).

. Phurong tién vin chuyén

w

—  Mua 04 xe 6 t6 Fortuner; 01 xe ban tai Hilux 3.0; 02 xe ban tai 2.5; 01 xe 0 to tai 1,25 tan; 02 xe 6 to tai 1,4
tan; 01 xe 0 t6 tai 3,5 tan; 02 xe 0 t6 tai 4,5 tan; 01 xe nang 2,5 tan.

N

. Mua bén quyén giéng

—  Mua 01 ban quyén giéng ngé: SK 100,

—  Mua 05 ban quyén gidng lua: VN121, OM 5953, OM 8017, BB 18, Béc thom 9.

5. Sira chira, khac

—  Stra chita nha kho, nha lam viéc va may moc thiét bi.

a. Thuc hién Nghi quyét DHDCD, ngay 03/09/2014 Céng ty da tién hanh tai ky két hop ddng lién doanh vai
Cong ty Lién doanh Phat trién nha Daewon- Thu Dirc House (la don vi ¢6 60% von dugc dong gop tur
Cong ty Daewon) dé hop tac phat trlen du an 282 Lé Van Sy. Tén cua cong ty lién doanh 1a Cong ty
TNHH Phat trlen nha Cantavil c6 vén diéu 1& 4.500.000 USD; Cong ty cd phan Glong cay trong mién

Nam gop 25% von didu 1é twong duong 1.125.000 USD bang mot phan gia tri quyén sir dung dét tai 282
Lé Van Sy, quan Tan Binh, Tp.HCM.

b. Phan chénh léch gia tri dat gop von (8.563.390 USD) va phén gop von lién doanh 1a 7.438.390 USD (chua
thuc hién nghia vu thu¢) c6 KH mua lai van phong hoat dong ctia Hoi s Cong ty.

4. Hoat dpng dau tw tai chinh:
Thuyc hién Nghi quyét HPQT mua ¢ phiéu quy; tinh dén 31/12/2014 con ton 61.412 CP quy.

Vé qudn ly von:

g



e Co chu co dong cia Cong ty tinh dén ngay 23/03/2015: NSC: 40,1%, SSI: 19,8%, SCIC: 18,57%,

¢b dong ndi bd 5,02%, trong d6 ty 1& nam giir cta nha dau tu nudc ngoai 4,21%.
e  CoOng tac bao toan va phat trién von qua cac nam:

(PVT: ngan dong)

Téc do tang
) o ) trweéng Von CSH
Tinh dén ngay: Von diéu 1¢ Von chii s¢ hitu (%)

31-12-09 100.000.000 172.682.610

31-12-10 149.923.670 206.708.401 120%
31-12-11 149.923.670 228.419.275 111%
31-12-12 149.923.670 266.187.262 117%
31-12-13 149.923.670 300.006.466 113%
31-12-14 149.923.670 373.939.901 125%

~Két qua trén cho thiy sau 5 nim 2010-2014, vén chu s¢ hiru dén 31/12/2014 1a 373,939 ty dong, ting
gap 2 lan so voi thoi diem 01/01/2010.
6. Phan tich m@t sé chi so tai chinh:

Nhin lai chang dudng thuc hién nhiém ky 5 nam qua, hoat dong SXKD cua Cong ty da c6 nhiing budc phat

trlen déang ké. Cac chi s6 tai chinh de danh gia tinh hinh hoat dong ctia Cong ty nhu co cu tai san, co cu
ngudn von, kha ning thanh toan, ty suit sinh 16i déu kha quan.

Chi sb tai chinh 2010 2011 2012 2013 2014
1-Co ciu tai san va co cAu ngudn vén
* B tri co cAu tai san :
- Tai san cb dinh / Téng tai san (%) 24.11% | 23.67% | 16.68% | 22.56% | 22.81%
- Tai san luu dong / Tong tai san (%) 75,89% | 76,33% | 83,32% | 77.44% | 77,19%
* B4 tri co cau ngudn von
- No phai trd/ Téng ngudn vén (%) 19,67% | 26,61% | 36,47% | 35,23% | 29,63%
- Nguén vén chit s6 hitu / Tong ngudn von (%) 80,33% | 73,39% | 63,53% | 64,77% | 70,37%
2-Kh4 néng thanh todn
- Kha nang thanh toan hi¢n hanh (lﬁn) 4,04 2,92 2,32 2,22 2,62
- Kha nang thanh toan nhanh (lﬁn) 241 1,75 0,95 0,97 1,36
- Kha ning thanh toan bing tién mit (1an) 1,27 0,85 0,28 0,16 0,43
3-Ty suét sinh loi
- Ty suét loi nhuan truge thué/Doanh thu 22.46% | 19,00% | 17,82% | 13,16% | 14,52%
- Ty s6 loi nhuan truge thué/ Tong tai san 24.57% | 23,13% | 18,97% | 16,99% | 16,45%
- Ty s6 LN trude thué/ Ngudn von chi sé hitu 30.59% | 31,52% | 29.86% | 26,24% | 23,38%

— Ty trong binh quan Vén ¢6 dinh 20%, VLD 80% phi hop xu thé ting du tu thém co s& vat chat.

— Ty 1& ng phai tra/tong ngudn von binh quan 30% la phi hop kha nang thanh toan ng va hiéu qua sir dung
don can no.

— Kha ning thanh toan nhanh dugc cai thién qua cac nam c6 xu thé 16n hon 1,5 lan ching t6 tinh 6n dinh
trong thanh toan.

— Ty suat loi nhun trudc thué/ doanh thu binh quéan 16,5% do co céu doanh thu bip lai con chiém trén 50%
doanh thu, xu hudng s& giam khi ting ty trong co cau doanh thu nhém san pham: lia thuén trong thoi gian t6i.

7. Phdt trién thi trwong va sin ph(fm:
a. Phat trién thi truong:




— Thi trudng trong nudc: trong 5 nam qua, cong ty da duy tri on dinh thi phan bép vang va bap nép 20%; thi
phan lua lai khoang 5% do canh tranh hang nhép khau va mot s6 san pham san xuat khong du nhu cau;
Phat trién nhanh doanh thu hat rau tir nim 2016 v6i muc tiéu dat ty trong cao trong co cdu tong doanh thu.
Trong giai doan 2015-2019 phan d4u ting thi phan Lua thudn 5%, laa lai 1én 10% va hat rau chiém ty
trong 7% trong co ciu doanh thu cta cong ty.

— Thi truong nudc ngoai: cing cb hoat dong Chi nhanh Cambodia va vin phong dai dién Lao dé phat trién
chc san pham ngd, lua, hat rau cia SSC. Ngoai ra hop tac véi PAN dé thanh 1ap cong ty lién doanh tai
Myanmar dé phat trién gidng ngd, lua.

b. Phat trién san pham: Mot s6 san pham méi ctia Cong ty ¢6 nhiéu trién vong trong kinh doanh nhur:
—  Bip vang: SK100, SSC601, SSC672, C919 (nhuong quyén).
—  Bip nép lai: NSSC536, NSSC121, NSSC162, CX247,
— Lualai: HR182, Phtic vu 868, Nam Uu 209, Nam uu 901, KC06-1, KC06-2.
— Lua thuan: VNI21, DB18, BT9, OM5953, OM8017, SR1245 va mdt sé gidng nhuong quyén
khac...
—  Hat rau: cac gidng nhap ndi chat lugng cao dap ing nhu ciu trong nuée va xuat khau.

8. Hg¢ théng qudn ly chat lwong:

H¢ théng quan 1y tap trung vao chét luong va hudng dén khach hang cua Cong ty duoc t(i chuc BVQI
(Anh Quéc) danh gia va cong nhén la phu hop véi yéu cau cia ti€u chuan ISO 9001:2008. San pham cung tmg
ctia Cong ty luon dam bao phu hop tiéu chuan nha nude vé chat lugng hat giong.
9. Cong tac qudn tri cong ty:

Trong nhiém ky qua HDQT da trinh DPHDCD thong qua diéu chinh, bo sung Piéu 18 cong ty ciing di
ban hanh “Quy ché quan tri cong ty”” va nhiéu quy dinh khac nham quan tri c6 hiéu qua cac hoat dong cua cong ty.

III. PHUONG HUONG SAN XUAT KINH DOANH NHIEM KY 2015-2019:

Ké hoach doanh thu, lgi nhuan ctia Cong ty (hao gom cdc céng ty con) nhiém ky 2015-2019 nhu sau :
(PVT: Triéu dong)

Chi tiéu 2015 2016 2017 2018 2019
Doanh thu thuan 725.601 850.416 1.012.499 1.204.749 1.377.404
Loi nhuan trudc thué 102.449 119.938 142.740 169.873 194.225
Loi nhuan sau thué 95.181 113.779 128.342 152.737 174.624

Ké hoach doanh thu, loi nhuan cia Cong ty SSC (khéng bao gom cdc cong ty con) nhiém ky 2015-

2019 nhu sau:
(DVT: Triéu dong)
Chi tiéu 2015 2016 2017 2018 2019
Doanh thu thuan 716.921 840.000 | 1.000.000 1.190.000 1.360.000
Lgi nhuén trudc thue 101.469 118.860 141.500 168.385 192.440
Lgi nhuén sau thué 94.417 112.917 127.350 151.547 173.196
Theo do:
— Doanh thu ting binh quén hang nam 1 18%
—  Loi nhuan trude thué ting binh quan hang nam : 17%
—  Loi nhuan sau thué ting binh quan hang nim  : 15%

Ngoai ra trong 5 nam (2015-2019), du kién cong ty SSC con phat sinh cac dong tién thu tir hoat dong
lién doanh Dy 4n “T6 hop Thwong mai - Viin phong- Cin hd Daewon-SSC”:
e Gop vén lién doanh theo hop dong lién doanh;
e Mua lai Van phong cua cong ty.
e S tién con lai sau khi thuc hién nghia vu thué s& phén bd va sir dung theo quyét dinh cua
bHDCD.

Pé hoan thanh vuot mirc cac chi tidu ké hoach néu trén va thiic ddy manh mé sy phat trién cia Cong ty,
Hdi dong Quan tri Cong ty nhiém ky (2015-2019) can phai tdp trung vao nhitng phuong hudng chi yéu sau day:

—  Cung cb va phat trién cong tac qudn tri nguon nhén lwe & co thé dam bao day du sd luong va chit
luong nhén sy theo hudng tinh gon va c¢6 nang luc nham thyc hién thanh cong ké hoach SXKD trong 5
nam toi.

—  Piéu chinh chién luoc nghién citu phdt trién san pham chu yéu; day nhanh tién do cong nhéan gidng
méi theo dy an; dau tu du nhan lyc, co s¢ vat chat dé ting cuong ting dung cong nghé sinh hoc ho trg
hoat dong chon tao giong.



—  Cling c0 cong téc hoach dinh ké hogch sin xudt kinh doanh va té chirc hoat dpng tip thi cia SSC,
tur d6 xac 1ap ke hoach, muc tiéu, chi ti€u cho cac hoat dong, cac don vi ciia Cong ty.

—  Péu tu nang cép, déi méi thjét bi, xay dung mo rong co s vat chit kho ting, mdy méc thiét bi phuc vu
cong tac nghién clru, san xuat-ché bién-bao quan va cong tac quan ly.

— MO0 rong ving nguyén li¢u co diéu kién sinh thai phii hop dé san xuit hat gidng bap lai, laa lai va hat
gidng rau.

— DAy nhanh tién d6 theee hi¢n dw dn lién doanh voi cong ty Daewon dé khai thac hiéu qua ngudn luc.

—  Tang von diéu I¢ 1én 200 ty trong nam 2016-2017.

—  Trién khai cong tac ké todn qudn tri va kiém sodt ndi b¢ nham ngan ngira va han ché cac rui ro trong
toan Cong ty va cac cong ty con.

Va trién khai thuc hién cac giai phap sau:

Trién khai c6ng tac Tai ciu tric bd may té chirc theo hudéng “Chuyén siu-Tinh gon- Hiéu qua” wu tién
sir dung nhén sy c6 trinh d9, tang cudng hop tac voi cac don vi khac dé su dung céc dich vy cung tmg bén
ngoai; tap trung cai t6 hoat dong Marketing, ban hang theo huéng nganh hang dé phat huy t6i da nguodn lye
cua cong ty; Hoan thién va tang cuong cong tac tuyen dung va dao tao trong va ngoai nudce dé nang cao
chat luong nhan lyc; xay dung hé thdng KPI phu hop timg don vi va ché do luong thudng phu hop yéu cau
phat trién ciia cong ty; tang cuong trach nhiém cua cac Truong Don vi, ddng thoi gan voi trach nhiém/
quyén loi ca nhan va tap thé.

Phat huy cac thanh tyu trong nghién ctru; tiép tuc thic day tién do phong thich va cong nhan glong, cing
c¢b cong tac phat trién san pham moi trong cac hoat dong trinh dién hoi thao va quang ba san pham; trong
do6 chu trong san pham chii lyc SSC: ngd, lha thuan, hat rau; ting cudng hon nita phdi hop giita bo phéan
nghién ctru va phat trién san phim.

Xay dung chién lwoc Marketing giai doan 2015-2019 va ning cao chit luong ciia nhan vién tiép thi ban
hang thong qua dao tao, huén luyén trong va ngoai nudc.

Xay dung Chién luoc san xuét giai doan 2015-2019 va quy hoach ving san xudt phu hop dé bao dam
ngudn giong cung ung 6n dinh, chit lu’ong, kip thoi va hiéu qua déap umg tdi da nhu cau thi truong trong
ting thoi vu. Tang cudng quan 1y va giam sat chat luong hat gidng tir khau ngoai dong cho dén trong nha
may dé bao dam chit luong dat va vuot tiéu chuan; cing cb uy tin thuong hiéu SSC dua trén chat lugng
san phdm va dich vu.

Tap trung ciing ¢b thiét bi va co so vat chat dé nang cao chét luong san phidm va co gidi hoa timg budc cac
hoat dong ché bién bao quan.

Téang cuong cong tac quan ly tai chinh va cong tac quan ly diéu hanh & cac cip bao dam thyuc hién dung
quy dinh, han ché t6i da cac ton that va thiét hai trong hoat dong SXKD, dic biét ting cuong cong tac thu
hoi cong no va st dung chi phi hiéu qua.

Ap dung céc bién phap ché tai can thiét dbi v6i cac sai pham; néu cao tinh than tu giac va chiu trach nhiém
thong qua viée trién khai chinh sach thuong/phat va khen thuong kip thoi nham dong vién & khuyén khich
di v6i sang tao, sang kién va hoat dong cac ca nhan, tap thé c6 cong stc tao ra hiéu qua trong hoat dong
NC-SX-KD; cling nhu céac cai tién cong tac quan tri cua cac by phan nghiép vu nhiam giam thiéu nhiing tén
thét, thiét hai dé mang lai lgi ich thiét thuc cho Cong ty.

Thay mat Hoi ddng Quan tri nhiém ky 2010-2014, Chung t6i xin chan thanh cam on Toan thé CBNV

Cong ty da va dang dong gop cong suc dé tao nén thanh qua cuia Cong ty trong thoi gian qua; sy chi dao, hd tro
va hop tac c6 hiéu qua cia BO NN & PTNT, cac ban nganh, doan thé, cac don vi ddi tac, cac khach hang, cac
nha cung rng, cac co quan thong tin dai chiing va toan thé cac co dong ciing da gop phan cho sy phat trién 6n
dinh cua cong ty trong nhiém ky vira qua. Chung t6i tin tuéng rang quy vi s& tiép tuc dong £gop, hd tro va hop
tac voi Hoi dong quan tri Nhiém ky IV (2015- 2019) dé gitup cho Cong ty khong ngimg phat trién, ximg dang 1a
doanh nghiép Top 3 trong nganh Glong ciy trong Viét Nam, phuc vu ngay cang tdt hon nhu ciu cta ba con
noéng dén, dong gop ngdy cang nhiéu hon vao viéc phat trién san xuat nong nghiép cia dt nudc va khong
ngimg phat trién thi truong giéng cy trong khu vuc.

Trdn trong kinh chao.
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o ' BAO CAO
TONG KET NHIEM KY 2010-2014 CUA BAN KIEM SOAT
CONG TY CO PHAN GIONG CAY TRONG MIEN NAM

Kinh givi: Pai hpi dong co dong Cong ty cé phan Giong cdy trong Mién Nam

—  Can ctr vao DPiéu 1¢ ciia Cong ty c¢6 phan Gidng cay trong Mién Nam (SSC).
— Cian ¢t vao nhiém vu va quyén han cua Ban Kiém soat dugc 4p dung cho cac cong ty niém yét
trén S& Giao dich ching khoan.

Ban Kiém soat Cong ty co phan Gidng ciy trong Mién Nam bao céo tong két nhiém ky (2010-
2014) nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT :

Ban kiém soat SSC nhiém ky 2010-2014, duoc Dai hoi dong c6 dong ngay 16/4/2010 bau ra
gom 03 thanh vién :

1. Ong Nguyén Hoang Céng.

2. Ong Pinh Vin Bich.

3. Ong Lé Quang Hong

Tai Pai hoi déng cd dong thuong nién nam 2011, 2012 da bau bd sung, thay thé thanh vién
BKS. Hi¢n nay thanh vién BKS ctia SSC nhu sau :

1. Ong Nguyén Hoang Cong.

2. Ong Nguyén Ptc Minh

3. Ba Chu Thi Phuong Anh.

Hoat dong cua BKS theo quy dinh cuia diéu 1é cong ty, thanh vién BKS duoc phan cong nhiém
vu 10 rang dé thuc hién chitc trach nhiém vu ctia BKS theo dang quy dinh cua biéu 1& Cong ty va
Pai Hoi déng co dong. Cac cudc hop BKS dugc lap bién ban chi tiét 1o rang, cac thanh vién BKS
tham du cudc hop véi tinh than trach nhiém duoc Pai hoi cb dong tin cay uy quyén, bién ban hop
ciia BKS duoc luu giit ding quy dinh cua Phap luat va Diéu 1¢ cua cong ty.

Ban Kiém soat da tién hanh kiém tra, thim dinh cc bo cdo tai chinh hang quy, ban nién va
hang nam cia cong ty; kiém tra nhitng van dé cy thé lién quan dén quan 1y, diéu hanh hoat dong ciia
cong ty.

Trong nhiém ky 2010-2014, Ban Kiém soat di hoat dong khach quan, trung thuc, chép hanh
nghiém chinh luat phap, ché d6 chinh sach Nha nudc, Diéu 1é ciia Cong ty va cac Nghi quyét, Quyét
dinh ciia Pai hoi dong c6 dong.

II. KIEM SOAT VE CONG TAC QUAN LY PIEU HANH, TUAN THU PHAP LUAT VA PIEU
LE CONG TY:

1. Hoi dong quan tri SSC da thyc hién cic quyén va nhiém vu quan 1y theo diing quy dinh cua Phap
luat, Diéu 1é cua SSC va Nghi quyét, Quyét dinh cua Pai hoi déng cd dong. Hoi déng quan tri
SSC ¢6 co ciu to chirc hop 1y, c6 su phan cong nhiém vu cu thé cho timg thanh vién dé dam bao
thuc hién cac nhiém vu ctia Pai hoi dong cb dong giao.

2. Hoi déng quan tri t6 chirc hop theo dung quy dinh Piéu 1¢ Cong ty. Bién ban & Nghi quyét sau
cac ky hop c6 gtri dén Ban kiém soat.



3. Ban Téng Giam ddc SSC da thyc hién tét cac chi truong, quyét dinh do Hoi dong quan tri ban
hanh dé mang lai hiéu qua, gilr virng muc ti€u tang trudng va phat trién cua SSC.

4. Hach toan ké toan tuan thu theo chuin muc ké toan hién hanh, 1ap va ndp bao cao ké toan kip
thoi dén cac co quan quan ly tham quyén, SSC da ké khai cac khoan thué uu dai dugc hudng
theo qui dinh vé chinh sach thue.

5. Cong ty da thyc hién day du ché do cong bd thong tin ddi voi cong ty niém yét, theo dung qui
dinh cua Nha nudc.

III. KIEM SOAT TiNH HINH HOQAT PONG VA TAI CHiNH CUA CONG TY:

1. Hoat dong kinh doanh ciia cong ty nhiém ky 2010-2014:

— Hoat dong san xuat kinh doanh cia SSC dat duoc hiéu qua, doanh thu (DT), lgi nhuan (LN) hang
nam ludn bang va ting truong so véi cing ky, tuy nhién cc nam 2013, 2014 thyc hién chua hoan
thanh ké hoach doanh thu loi nhuan do Pai Hoi dong c6 dong phé duyét.

—  Trong nhiém ky 2010-2014 Cong ty d dau tu mua sam may moc thiét bi nha xudng, dau tu cong
nghé ché bién va mo rong quy md san xuét dé thuc hién muc tiéu phat trién dai han, cong tac dau
tu XDCB, mua siam, thanh 1y tai san, dugc thyc hién theo ding Quy ché tai chinh va Diéu 1é cua
SSC, nguén von dau tu duge st dung ding myc dich, céc tai san dugc dau tu dua vao hoat dong
san xudt kinh doanh d3 hd trg hoat dong SXKD cua SSC thyc hién Nghi quyét Pai hoi ¢d dong da
thong qua.

N

. Hoat dong dau tu:

— Hoat dong dau tu trong nhiém ky vira qua chu yéu 1a mua Nha may tai Quang Nam, thanh lap Chi
nhanh Mién Trung, mua nha may hat glong Cong ty East-West tai Cu chi thanh 1p Trung tdm
gidng rau hoa SSC, xiy dung Nha may ché bién gidng cay trong Tra Vinh, viéc mua lai va xay
dung cac co s& nham tao diéu kién cho hoat dong san xuat cia cong ty chuan bi cho viéc mo rong
nang tim phat trién cia SSC khang dinh thuong hiéu SSC trén thi trudng hat gidng .

Trong nhiém ky 2010- 2014 c6ng ty d& m¢6 rong hoat dong phat t;len ra thi truong Lao (van phong
dai dién), Campuchia (chi nhdnh) nham mé rdng thi phan san pham cua SSC.

3. Tinh hinh tai chinh :

— Trong nhiém ky hoat dong vira qua, cong ty cé tinh hinh tai chinh lanh manh, bao dam can dbi
ngudn von san xut kinh doanh cling nhu ngudn von dau tu. Sir dung von dung muc dich, c6 hiéu
qua, bao toan va phat trién ngudn von.

— Béo cdo tai chinh hang nim di duogc kiém toan boi cong ty kiém toan doc 1ap theo dung quy dinh
cua Uy Ban Qhﬁng khoan, So Giao dich Chirng khoan, Diéu 1€ Cong ty, bao cdo téi’chinh,duqc
1ap day di mau bicéu theo quy dinh cua B Tai Chinh, phu hop vai chuan myc va ché d6 ké toan
hi¢n hanh, dong thoi phan anh trung thuc va day du cac chi tiéu tai chinh.

. Phdi hop hoat ddng giira BKS, HDQT, Ban Di¢u hanh nhiém ky 2010-2014:

Trén tinh thén’tréch nhi(;%m, xay dung va hg”p tac, Ban Kiém soat ludn chu trong trao doi, phéi
hop dong gop, kién nghi dén HDQT, Ban Di€u hanh théng qua cac bién ban kiém soat cac Chi
nhanh, Tram/ Trai,v Phong ban vé ph&ng van de trong quan ly di€u hanh, san xuat kinh doanh, cac
chinh sach phat trién thi trwong, dau tu xay dung co ban, chinh sach nhan sy quan ly.

[N

. Phéi hop chat ché trong cong téq xét chon don vi kiém toan d@c 1ap, thyc hién ding quy dinh
dieu 1¢ Cong ty, cling nhu Quy ché quan tri Cong ty, trong phoi hop hoat dong gitra BKS va
HDQT.

IV. NHAN XET, KIEN NGHI NHUNG VAN DE CON TON TAI TRONG QUAN LY PIEU
HANH CUA SSC NHIEM KY 2010 —2014.

Qua cdng tac kiém soat hoat dong SSC nhiém ky 2010-2014, BKS c¢6 nhitg nhan xét, kién

nghi nhiing van d€ con ton tai va can dicu chinh thuc hién trong nhi¢ém ky téi, nhu sau;
1. Dé nghi HDQT, Ban Tong Giam ddc c6 giai phap xay dung chién lugc phat trién ngudn nhan lyc,
xay dung doi ngii ke thtra ¢6 nang luc trinh do gioi, tdm huyet vai SSC, tao co che chinh sach dai
ngo canh tranh d€ 6n dinh nguoi lao ddng, c6d chinh sach giao khoan cong viée, lvong thudng phu



hop nhim ting ning suit lao dong, thu hat nhan Iyc trinh d§ cao cho muc tiéu pht trién bén viing
cua SSC.

Can cha trong cong tac 1ap ké hoach san xuat kinh doanh, xdy dung ké hoach SXKD phu hop véi
nang luc hién tai cia Cong ty, dam bao mirc tang trudng hop 1y, sat thuc té, co co s0, la tiéu diém,
dong luc cho tap thé Can bd cong nhan vién cong ty phan dau nhung khong qua tam.

Vé cong tac thi truong: Tang cudng cong tac Marketing, trinh dién hoi thao cac gidng thé manh
ctia SSC, chi dao cong tac nghién ctru, san xuét, kinh doanh dé phat trién cac loai san phim gidng
chu lyc ¢6 tinh canh tranh cao trén thi trudng nang cao gia tri thwong hi€u SSC.

Thuc hién quan triét chinh sach ban hang, chinh sach hang tra lai, xy dung chinh sach, han muc
tin dung ddi véi khach hang déng bd vai chinh sach thanh toan, Cong no phai ¢6 quy trinh dbi
chiéu cong ng véi dai 1y dinh ky nham xéac 1ap chinh xac thoi diém phaét sinh cong no.

Chinh sach chiét khiu phai tuan thi theo qui dinh cia phap luat. Thuc hién dung quy dinh vé hach
toan ké toan, chap hanh dang chinh sach phap luat vé thué.

Ban Téng Giam déc can chu trong dbi voi cong tac kiém soat noi bo, giam sat chat ch€ cac don vi
san xudt ché bién bao quan tranh rui ro trong san xuat kinh doanh ciing nhu tai san ngudn vén do
yéu t6 chu quan. DPua kiém soat ndi bo ctia Cong ty hoat dong hiéu qua hon, chuan héa quy trinh
cac phong ban va cong tac quan tri diéu hanh tai cac Tram, Trai va Chi nhanh.

Cong tac dau tu XDCB thuc hién thoi gian qua thuc hién dﬁy dt ké hoach dugc PHCD thong qua,
tuy nhién dé nghi Ban Téng Giam ddc ¢ nhitng diéu chinh can thiét ddy nhanh tién d6 cac dy an
dau tu; Som hoan tat thu tuc phap 1y chuyén nhugng ddi véi 4,878 ha dat An Nhon Tay — Ci Chi,
du an lién doanh 282 Lé Vin Sy, hoan thanh thu tuc phép 1y dat dai Trung tim Gidng Rau Hoa
SSC, dua vao SXKD hi¢u qua.

Vé cong tac tai chinh, can thuc hién dung quy dinh vé hach toan ké toan, thuong xuyén c@p nhat
cac chinh sach thué duoc ban hanh, chap hanh ding chinh sach phap luat vé thué.

Hoi dong quén tri, Ban Diéu hanh SSC can ting cuong cong tac quan ly c6 nhimg giai phap manh
mé& nhim dua hoat dong SX-KD cua Cong ty con phat trién theo nhu dinh hudng khi mua c6
phan chi phéi d6i véi Cong ty CP GCT Nam An.

Trén day 1a bao cao tinh hinh hoat dong cua Ban kiém soat Cong ty cd phan Gidng cdy trong
Mién Nam tong két nhiém ky (2010-2014).
Tran trong! .
TM.BAN KIEM SOAT
TRUONG BAN




~ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
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TP. Ho6 Chi Minh, ngay 25 thing 4 nam 2015
TO TRINH _)
PHUONG AN PHAN PHOI LQI NHUAN & CO TUC NAM 2014
Kinh trinh: Pai hji dong co dong thwong nién 2014

— Can cu Dicu 1€ Cong ty co phan Giong cay trong mién Nam vé vi¢c phan phoi 191 nhuén;

— Cin ctr Nghi quyét Pai hoi dong co dong thuong nién 2013, ngay 26 thang 4 nim 2014

— Cin cir Béo cdo tai chinh nim 2014 ciia Cong ty me di duoc cong ty kiém toan Ernst &

Young Viét nam kiém toan xac nhan

Hoi dong quan tri dé nghi Pai hoi dong c6 dong xem xét thong qua phuong an phan phdi loi

nhuan nam 2014 véi cac ndi dung nhu sau:

(Pon vi tinh: VNBD)

STT CHI TIEU SO TIEN % LNST
1 Loi nhuin sau thué nim 2014 87.484.520.410 100%
2 | Phan phéi loi nhuin nim 2014 65.810.608.694 | 75.23%
a | Trich lap quy 20.121.439.694 |  23.00%
- Quy dir phong tai chinh (5% * LN sau thué) 0.00%
- | Quy dau tw phat trién (15% * LN sau thué ) 13.122.678.062 |  15.00%
- Quy khen thuéng, phiic loi (8% * LN sau thué ) 6.998.761.633 8.00%
b Thu lao HPQT va BKS (5 thanh vién khong kiém nhiém) 712.068.000 0.81%
¢ | Cb tirc 30% Von Piéu I8 44.977.101.000 | 51.41%
3 | Loinhuin chwa phan phéi 21.673.911.716 | 24.77%

Kinh trinh Pai héi dong cé dong xem xét théng qua.

TM. HQI PONG QUAN TRI
CHU TICH
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~ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GIONG CAY TRONG MIEN NAM Doc 1ap — Tu do — Hanh phuc

TP. Ho6 Chi Minh, ngay 25 thang 4 nam 2015

TO TRINH
(v/v: BAO CAO CHI TRA THU LAO CUA HPQT & BKS NAM 2014
& PHUONG AN CHI TRA THU LAO NAM 2015.)

Kinh trinh_: Pai héi dong co dong thwong nién 2014

I/ KET QUA CHI TRA THU LAO NAM 2014:
Cain ctr vao Nghi quyét s6 01/NQ-DHDCD ngay 26/4/2014 cia PHDCP thudng nién 2013, biéu quyét thong qua
thu lao chi tra cho HPQT & BKS ndam 2014 1a 1,5 % loi nhudn sau thué (LNST) ciia Béo cao hop nhat 2014;

“Muec thu lao thuong, phat can ct theo ty 1€ % lgi nhuén sau thué tang hodc giam so voi ké hoach LNST hop
nhat 2014 theo quy dinh hién hanh.

— Hang thang tam ung 70%, s6 con lai s€& dugc thanh toan sau khi hoan tat cac bao cdo tai chinh (da kiém
toan?) ciia Cong ty va thué TNCN cua cac thanh vién HDQT & BKS.

— Thu lao cho cac thanh vién HPQT & BKS kiém nhiém dugc hach toan vao chi phi. Thu lao cho cac thanh
vién HDQT & BKS khong kiém nhi¢ém dugc chi tra tir LNST.

BANG THU LAO HPQT & BKS NAM 2014

. i Téng mirc
STT KHOAN MUC TONG SO thi lao GHI CHU
(dong) HPQT &
BKS nam
2014
A | Chi tiéu thue hién
1 Doanh thu hop nhat thue hién 608.625.011.501
2 | Loi nhudn hop nhat thue hién sau thué | 86.540.951.478
3 | Loi nhudn hop nhat ké hoach 95.000.000.000 | 1.425.000.000 | NQ PHDCD 2014
4 | Loi nhuan giam so v6i ké hoach 8.459.048.522 84.590.485
4a | Trong khoang 10% 8.459.048.522 84,590,485 (42) x 1%
4b | Trong khoang 10% -20% - - (4b) x 2%
1.340.409.515 (3)-4*

I/ PHUONG AN CHI TRA THU LAO CHO HPQT & BKS NAM 2015:

Can cir ké hoach SXKD, doanh thu va LNST hop nhit nam 2015, véi chi tiéu LNST 14 95,2 ty dong.
Phuong an chi tra thu lao cho HDQT, BKS nam 2015 nhu sau:
1. Tong thu lao du kién chi trd cho HDQT & BKS 14 1,5% LNST, tuong tng
95,2 ty dong * 1,5% = 1,42 ty dong

2. Muc thu lao thuong, phat can cur theo ty 1€ % thyc hién LNST tang hodc giam so voi ké hoach LNST
nhu sau:

—  Néu LNST vuot hon so voi ké hoach khéng qud 10% thi thi lao ting 1% cua phan LNST vuot. Néu
LNST giam hon so voi ké hoach khong qua 10% thi thu lao gidm 1% cua phdan LNST gidm;



Néu LNST vieot hon so véi ké hoach trong khodng tir 10% dén 20% thi thit lao tang 2% cia phan
LNST vueot trong khodng d6. Néu LNST giam hon so voi ké hoach trong khodng tir 10% dén 20% thi
thit lao giam 2% ciia phan LNST giam trong khodng do;
Néu LNST vweot hon so véi ké hoach trong khodng tir 20% dén 30% thi thit lao tang 3% cia phan
LNST vueot trong khodng dé. Néu LNST giam hon so véi ké hoach trong khodng tir 10% dén 20% thi
thit lao giam 3% ciia phan LNST giam trong khodng do;

Tém tit : Mirc thir lao thuong, phat dwoc xdc dinh can cu ty I¢ tang, giam loi nhudn sau thué thuc hién
so0 voi ké hoach theo khung luy tién tung phan nhu sau:

Khung | Khung tang, giam LNST Thuong, phat trong tirng khung
1 Tir 0% dén dudi 10% LNST tang, giam trong khung x 1%
2 Tir 10% dén dudi 20% LNST ting, giam trong khung x 2%
3 Tir 20% dén dudi 30% LNST ting, giam trong khung x 3%

Phuong thirc tam g va quyét toan: Tam tmg hang thang 12 70% va quyét toan sau khi PHPCP thuong
nién 2015 théng qua.

Thu lao cho cac thanh vién HDQT & BKS kiém nhiém dugc hach toan vao ’chi phi. Thu lao cho cac
thanh vién HPQT & BKS khong kiém nhiém dugc chi tra tir loi nhuédn sau thué.

Kinh trinh Pai héi dong c6 dong xem xét théng qua.

TM. HQI PONG QUAN TRI
CHU TICH
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TP. Ho6 Chi Minh, ngay 25 thang 4 nam 2015

9 TO TRINH
(V/v: Uy quyén lwa chon cong ty kiém toan bao cado tai chinh nam 2015)

Kinh trinh : Dai héi dong Cé dong thuwong nién 2014

—  Cian ctr Diéu 1¢ Cong ty c¢6 phan Gibng cay trong Mién Nam.(SSC )

—  Can ct Quyét dinh 89/2007/Qb-BTC, ngay 24/10/2007 cua B Tai Chinh ban hanh qui ché
lua chon cong ty ki€m toan dugc chap thudn cho to chtic phat hanh to chiic niém yét hodc t6
chue kinh doanh ching khoan.

— Nghi quyét Dai hoi dong cd dong thudng nién 2013 ngay 26/4/2014 da iy quyén cho HDQT
lua chon don vi kiém toan kiém toan nam tai chinh 2014, nay HPQT bao céo véi dai hoi nhu sau:

Hoi dong quan tri da xét chon Cong ty kiém toan Ernst &Young (E & Y )va thong bao dén
Ban Tong Giam ddc SSC ky két hop ddng kiém toan nam tai chinh 2014, theo HP sd 61000411-
16363943 ngay 15/05/2014 , hop dong da thuc hién & dat yéu ciu chét lugng va da thanh 1y. véi
mirc phi: 400.000.000 ddng (Bon tram triéu dong chan ) bao gdm VAT.

HDQT kinh dé nghi Pai hoi dong cb dong biéu quyét ity quyén HPQT Iya chon mot trong
nhimg cong ty kiém toan theo danh sach dugc Uy ban Ching khoan Nha nuéce cho phép ki€m toan
cac cong ty ni€m yeét, d€ ki€m toan bao cao tai chinh ctia SSC nam 2015 nhu sau:

1. CONG TY TNHH ERNST&YOUNG VIET NAM ,
Dia chi : 28" Floor, Bitexco Financial Tower 2 Hai Triéu, Quéan 1, Tp.Hé Chi Minh

(Theo Quyét dinh sé6 966/0P-UBCK ngay 22 thing 11 nam 2012 cua Chii tich Uy ban Chirng
khodan Nha nuoc)
2. CONG TY TNHH KPMG
Pia chi : Lau 10th, Toa nha Sunwah 115 Nguyén Hué, Quan 1, Tp.Hé Chi Minh. Viét Nam

(Theo Quyét dinh sé 974/0P-UBCK ngay 23 thang 11 nam 2012 cua Chii tich Uy ban Chirng
khoan Nha nuoc)
3. CONG TY TNHH DELOITTE VIET NAM,
Pia chi : 22-36 Nguyén Hué, Quan 1, Tp.H6 Chi Minh

(Theo Quyét dinh sé 983/QP-UBCK ngay 26 thang 11 nam 2012 cua Chii tich Uy ban Chirng
khoan Nha nuoc)

4. CONG TY TNHH PRICEWATERHOUSECOOPERS VIET NAM ,
Dia chi : Lau 4, Saigon Tower 29 Lé Duan, Quan 1, Tp.H Chi Minh, Viét Nam

(Theo Quyét dinh s6 982/QP-UBCK ngay 26 thang 11 nam 2012 cua Chi tich Uy ban Chirng
khoan Nha nuoc)

Kinh trinh Pai héi Pong coé dong xem xét biéu quyét théng qua.
Tran trong!
TM.HQI PONG QUAN TRI
CHU TICH
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

GIONG CAY TRONG MIEN NAM Doc 1ap — Tu do — Hanh phuc

TP. Ho6 Chi Minh, ngay 25 thang 4 nam 2015
QUY CHE BAU CU
HOQI PONG QUAN TRI, BAN KIEM SOAT

— Can ct Luat Doanh nghiép c6 hiéu luc ngay 01/07/2006.
— Cin ct Piéu 1¢ Cong ty c6 phan Gibéng ciy trong mién Nam (SSC)

Pi¢u 1 : Quy dinh chung — cic nguyén tic bau cir.

a.

Viéc bau cir Hoi ddng quan tri (HPQT) va Ban kiém soat (BKS) duoc thyc hién theo phuong thirc
bau don phiéu theo nguyén tic tryc tiép, bo phleu kin, dam bao dung luat, dung diéu 18, cong
bang, cong khai, dan chu, theo ty 1¢ so hitu ¢6 phan;

Nguoi dugc dé cir dé bau vao HDQT & BKS khong nhat thiét 1a ngudi ndm gilr cd phan ciia Cong
ty va quyén dé ct, bau ctr duoc tinh theo s6 ¢d phan sé hitu va dai dién uy quyén. Két qua bau cir
dugc tinh theo s6 c¢6 phan hién dién.

Céc c6 dong va ngudi dai dién nhom c6 dong duoc uy quyén néu du diéu kién va hién dién tai
cudc hop, da dang ky voi Ban T6 chire Dai hoi dén gid bau cu déu duoc _phat phiéu bau cir tvong
{mg theo sb ¢6 phan s& hitu va/hoic sb ¢d phan dugc Gy quyén va co quyén tham g1a b6 phiéu.

Co dong c6 quyén chat van cac van dé co lién quan téi cudc bau ctr trude dai hoi néu thdy c6 dau
hi€u vi pham phap luat va bicu 1€ Cong ty

Diéu 2 : Thanh phin va nhi¢ém ky HPQT, BKS

a.

d.

S6 thanh vién HPQT 14 05 ngudi va sé thanh vién BKS la 03 nguoi. Nhiém ky cta thanh vién
HDQT, BKS khoéng qué 5 nam va c6 thé dugc bau lai voi s6 nhiém ky khong han che;

it nhat mot phan ba (1/3) ) thanh vién HDQT, BKS phai la thanh vién doc 1ap khong diéu hanh.
Tuy nhién, két qua bau cir 1a quyét dinh cudi cung;

Trong Ban kiém soat phai ¢ it nhat mot thanh vién 1a nguoi co chuyén mon vé tai chinh ké toan.
Thanh vién nay khong phai 14 nhan vién trong bo phan ké toan, tai chinh ctia SSC va khong phai
1a thanh vién hay nhan vién ctia cong ty kiém toan doc 1ap dang thyuc hién viéc kiém toan cac bao
c4o tai chinh ctia SSC. Ban kiém soat phai chi dinh mot thanh vién 1a ¢6 dong cta cong ty 1am
Trudng ban va Truong Ban Kiém soat khong phai 1a Ké toan truéng ctia cong ty;

S6 lugng tmg vién duoc dé cir dé bau vao HPQT va BKS phai dam bao bang hodc nhiéu hon sd
thanh vién quy dinh cho HPQT va BKS.

Piéu 3 : Quy dinh dé cir dé bau vao HPQT, BKS :

1. Pécur g vién bau vao HPQT, BKS :
Céc cb dong nam gilr it hon 5% so cd phan co quyen biéu quyét trong thdi han lién tyc it nhat
sau (6) thang c6 quyén gop ) quyen bleu quyet cua tung ngudi lai véi nhau dé de cu cac ung
vién dé bau vao HBQT, BKS. Néu tong s6 c6 phan c6 quyén biéu quyét cua cd dong hodc
nhom c6 déng ma ho nam gitr chiém :



— T 5% dén dudi 10% duge dé cir mot (01) Gmg vién;

—  Tir 10% dén dudi 30% duogc dé cir toi da hai (02) Gmg vién;
—  Tir30% dén dudi 40% duoc dé cir toi da ba (03) ung vién;
— T 40% dén dudi 50% dugc dé cir tdi da bon (04) ing vién;
— T 50% dén dudi 60% duoc dé ctr toi da nam (05) tmg vién;
— T 60% dén dudi 70% duoc dé cir toi da sau (06) Gmg vién;
— T 70% dén dudi 80% dugc dé ctr tdi da bay (07) ing vién;
— T 80% dén dudi 90% duogc dé cir toi da tam (08) ing vién;

2. Néu sau khi ap dung céc quy dinh vé dé ctr néu trén ma van chua du sé tng ctr vién can thiét thi
cho phep Hoi dong quan tri duong nhiém dé cur thém tmg ctr vién HDQT, BKS va sé trinh Dai hoi
dong C6 dong thong qua trudce khi tien hanh bau cur.

3. Danh sach, ly lich va cac thong tin c6 lién quan cua céc ing vién dugc dé cir (hodc tng cur) dé bau
vao HPQT, BKS phai dugc guri vé cho Ban T6 chirc trude khi Pai hoi duge t6 chue.

Diéu 4 : Tiéu chuin thanh vién HPQT : Thanh vién HPQT phai c6 cac tiéu chuan sau day :

a. Co du nang luc hanh vi dan sy, khong thudc d6i twong bi cdm quéan 1y doanh nghiép theo quy dinh
Luat DN;

b. La c6 dong ca nhan s hitu it nhat 5% c6 phan pho thong hodc nguoi khac co trinh d6 chuyén
mon, kinh nghiém trong quan ly kinh doanh hogc trong nganh, ngh€ kinh doanh chu yéu cua Cong
ty hoac tiéu chuan khac quy dinh tai Diéu I¢ Cong ty;

Diéu 5 : Tiéu chuin thanh vién BKS :

5.1 Thanh vién BKS phai c6 cac tiéu chuan va diéu kién sau day:

a. Tu 21 tudi tré 1én, c6 du nang lyc hanh vi dan sy va khong thudc dbi tuong bi cAm thanh 1ap
va quan ly doanh nghiép theo quy dinh cta phap luat;

b. Khong phai la vg hodc chéng, bd, bd nudi, me, me nudi, con, con nudi, anh, chi em rudt cua
thanh vién HPQT, TGP va nhiing can by quan 1y khac;

5.2. Thanh vién BKS khong duoc giit cac chirc vu quan 1y Cong ty. Thanh vién BKS khong nhét thiét
la c6 dong hodc nguoi lao dong cua Cong ty;

Di¢u 6 : Phwong thirc bau cir, phiéu bau hop 1¢, khong hop 1¢

a. Vigc bau thanh vién HDQT & BKS phai thuc hién theo phuong thirc bau don phleu theo d6 mdi
cd dong c6 tong sd phiéu bau tuong Umg voi tong s6 ¢b phan s¢ hitu nhén v6i s6 thanh vién dugc
bau cuia HDQT hoac BKS va c6 dong c6 quyén don hét tong s6 phiéu bau ctia minh cho mdt hodc
mot sO ung cu vién.

b. Danh sach tng vién dugce (jé clr bau vao HDQT, BKS (kém theo thong tin) phai duoc niém yét
cOng khai tai dia diém noi to chirc Pai hoi.

c. Phiéu beflu ctir do Ban t‘(;) chuc in sacm’; ¢6 ghi danh sach cac ing cir vién, sap xép theo thir tw ABC;
c6 ghi tong so6 phiéu bau; c6 dong dau Cong ty SSC.

d. Cach thirc b?u{ clr : Cb dong nhan phiéu bau, kiém tr’a lai phiéu, chon t6i das pgu’c‘ri trong sb n~gu(‘rj
dugc dé cu dé bau vao HDQT va 3 ngudi trong s6 nguoi duge dé cu d€ bau vao BKS. Moi ¢6
dong co quyen b6 phiéu bau cho HPQT va phiéu bau cho BKS theo muc a cua Piéu nay (theo
hudng din bau cir).

e. Phiéu bau ctrhop ¢ 1a:
—  Phiéu bau cir theo quy dinh tai diém c, khong bi téy X04 va cao sua;
—  Phiéu bau cir HDQT: s6 ngudi duge bau tir 1 dén 5 nguoi;
—  Phiéu bau cir BKS: s6 nguoi duoc bau tir 1 dén 3 nguoi.
f.  Phiéu bau cir khong hop 1€ 1a phleu khong ding theo quy dinh tai diém c; e; phiéu tring (khong
bau cho mg vién ndo ca) hodc phiéu bau nhiéu hon 5 nguoi cho HPQT va 3 nguoi cho BKS.

Diéu 7 : Chii toa doan
a. Chu toa doan c6 trach nhiém trinh danh sach cac tmg cur vién dugce dcfe cir vao HPQT va BKS dé
DHDCD thong qua; d¢ xuat so lugng va thanh phan Ban kiém phiéu dé trinh BPHDCD théng qua.



b.

C.

Kiém tra, phé chuan va cong bo két qua bau ct;
Giai quyét cac thac mac, khi€u nai v€ cong tac bau cu.

Diéu 8 : Ban Kiém phiéu va phuong thirc kiém phiéu

a.

Thanh vién Ban kiém phiéu phai 1a c¢6 dong cua cong ty va khong c6 tén trong danh sach dé cir
hodc ting ct vao HbQT, BKS.

Ban kiém phiéu co trach nhiém: Kiém tra hom (thung) phiéu, kiém tra tinh hop 1& trén mdi to
phi€u c6 in tén cac tng vién do Ban t6 chiic phat hanh, kiém tra lan lugt tumg phiéu va ghi két qua
vao to kieém phiéu, lap bién ban va cong bo két qua kiém phi¢u va cung voi Chu toa doan giai
quyét cac thac mac, khiéu nai cta c6 dong.

Két qua bau cir duoc cong nhan sau khi bién ban bau cir da dugc chii toa phé chudn va Nghi quyét
duoc Pai hdi dong co dong thong qua.

Pi¢u 9 : Ung vién tring cir vao HPQT & BKS

a.

g.

Ung vién tring ctr vaio HPQT, BKS phai dat ty 1¢ phiéu bau it nhat 65% tong sd c6 phan cua céc
c6 dong va nguoi dai dién c6 dong du hop tai PHPCD.

Can ctr vao sé luong thanh vién quy dinh cho HDQT & BKS, DPHDCD s¢ dya vao ty 1¢ phiéu bau
¢6 s0 phiéu bau cao nhat tir trén xudng d€ chon cho du s6 luong 05 ngudi doi véi HPQT va 03
nguoi doi voi BKS.

Néu bau ctr vong thtr nhat ma khéng du 05 nguoi dbi v6i HDQT hodc khong du 03 nguoi dbi voi
BKS (co ty 1¢ nhd hon 65%) thi DPHDCD s tiep tuc bau vong thur hai trong so nhiing tng vién
con lai cho tdi khi du so thanh vién HPQT va BKS theo quy dinh.

Khi c6 két qua bau cu, HDQT phai lya chon trong sb cac thanh vién ctia minh dé bau ra mot Cha
tich va mot Pho Chu tich HDQT.Chu tich HDQT c¢6 thé kiém chire Tong Giam doc Cong ty. Tuy
nhién quyéet dinh nay can phai dugc khang dinh lai vao cac PHPCD thuong nién;

BKS phai chi dinh mt thanh vién la ¢ dong cua Cong ty lam Trudng Ban.Céc thanh vién con lai
khong nhat thiét 1a c6 dong Cong ty.

Trudong hop ma can phai lya chon 1 trong 2 ng ctr vién dat dugc ty 1¢ phleu bau ngang nhau thi :
{mg vién nao dang c6 c6 phan nam giit nhiéu hon s& dugc chon. Néu s6 c6 phan nam giit ciing bang
nhau, thi viéc Iua chon s€ do Chu toa doan quyet dinh theo mot phuong thirc ma cudc hop PHDCD
cho 1a phu hop.

Sau khi c6 két qua bau cir, Cong ty phai thong bao theo quy dinh ctia phap luat.

Piéu 10 : Quy ché bau cir HPQT & BKS nay c6 hiéu luc ngay sau khi dugc PHDPCD thuong nién 2014
thong qua.

TM.HQI PONG QUAN TRI
CHU TICH
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S4 tham chigu: 61000411/16898153 - HN
BAO CAO KIEM TOAN POC LAP

Kinh giri:  Quy Cb déng cia Cong ty Cb phin Gidng Cay Tréng Midn Nam

Cning 1o da kiém toan bao cdo tai chinh hop nhét kém theo cia Céng ty C6 phan Giéng Cay Tréng
\'&n Nam va cac cong ty con (" Nhom Cong ty"), dwoc lap ngay 16 thang 3 nam 2015 va duoc trinh
trang 5 dén trang 38, bao gbm bang can déi ké toan hop nhéat vao ngay 31 thang 12 nam 2014,
o k&t qua hoat ddng kinh doanh hop nhat va béao c&o lwu chuyén tién té hop nhat cho nam tai

t thuc clng ngay va cac thuy&t minh bao c&o tai chinh hop nhat di kém

Tréch nhiém cla Ban Giam doc

Zi&m ddc chiu trdch nhiém vé viéc [ap va trinh bay trung thure va hop 1y bao cao tai chinh hop

2 Nhom Cong ty theo cac Chudn myc Ké toan Viét Nam, Ché do Ké toan Doanh nghlep Viet
cac quy dinh phap ly co lién guan dén viéc Iap va trinh bay bao cio tai chinh hop nhét va chiu
=22h nhigm vé kiém soat ndi bé ma Ban Giam déc xac dinh 1a cén thiét dé dam bao cho viéc lap va

b2y bao cdo tal chinh hop nhéat khéng co sai sot trong yéu do gian 1an hosc nham 1&n.

Trach nhiém cua Kiém todn vién

A nnhiém cla ching t6i 1a dua ra ¥ kién vé& bao c4o tai chinh hop nhét dua trén két qua cla cude
<m toan. Chung t6i d& tién hanh kiém toan thec cac Chudn muc K|em toan Vlet Nam. Cac chuén

2 nay y&u cau chung 16i tuan thd chudn muyc va cac quy dinh vé dao duc nghé nghiép, lap ké

~ va thise hign cude kiém toan dé dat duoc sw dam bdo hop Iy vé viéc liéu bao cao tai chinh hop
~nztcia Nnom Cong ty co con sai sot trong yéu hay khong.

si&c kiém toan bao gém thyc hién cac thl tyc nham thu thap cac bang chieng kiém toan vé cac
va ‘huyet minh trén bao cao tai chinh hop nhét. Cac th tuc klem toan dwec lwa chon dya trén
n cla kiém todn vién, bao gdm danh gia rdi ro co sai sét trong yeu trong bao cao tai chinh ho'p
jian 1an hoac nham 1an. Khi thuc hién danh gla cac rui ro nay, kiém toan vién da xem xet kiém
1 b6 ctia Nhém Cong ty lién quan dén viée Iap va trinh bay bao cao tai chinh hop nhét trung

= hop Iy nham thiét ke céac thl tuc kiém toan phu hop vé&i tinh hinh thue t&, tuy nhién khéng nh&m
ch dua ra y kién v& hiéu qua cla kiém soat néi bd clia cong ty. Cong viée kidém toan ciing bao
nh gia tinh thich hop cla cac chinh sach ké toan duoc ap dung va tinh hop ly cla céc wéc
77 k2 toan cla Ban Giam dbc cling nhur danh gia viée trinh bay téng thé bao c&o tai chinh hop nhéat.

toi tin tu’o’ng réng cac bang chung kiém toan ma chung toi da thu thap dworc la day dd va thich
op de lam co s& cho y kién kiém toan cda ching toi.
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¥ kien cua Kiéem toan viéen

~=c y kén cla chlng tai, bao cao tai chinh hep nhéat 84 phén anh trung thue va hop Iy, trén cac khia
3 y&u. tinh hinh tai chinh ho'p nhat cia Nhom Céng ty vao ngay 31 thang 12 nam 2014, cling
u2 hoat d8ng kinh doanh hop nhét va tinh hinh luu chuyén tién té hop nhét cho nam tai

ihic cung ngay phi hep véi cac Chudn muc Ké toan Viet Nam, Ché d6 Ké toan Doanh

Ngé Héng Sen
ong Giam déc Kiém toan vién
2, CNEKHN kiém toan Gidy CNBKHN kiém toan
3 2223-2013-004-1 S6: 2211-2013-004-1

Trznn pho HO Chi Minh, Viet Nam

Ngzy 16 thang 3 nam 2015

memier {em 2t Ernst & Young Glaba) Limited



FEIEIEIE I I e a3 deir e i e e i e e i e

1]

L

Céng ty C6 phan Gidng Cay Tréng Mién Nam BO1-DN/HN
BANG CAN BOI KE TOAN HOP NHAT
v&c ngay 31 thang 12 nam 2014
VNE
" ) Thuyét nin
M4 56| TAI SAN minf Sé cudi ndm S6 dau ndm
100 | A. TAI SAN NGAN HAN 415,895.145.077 | 363.176.779.993
110 | I Tién va céc khodn fuong duong
tien 4 66.976.786.056 | 25.952.131.178
111 1. Tién . 54.829.730.500 18.940.464.478
112 2. Céac khoan trong duong tien 12.047.055.556 5.011.686.700
120 | .. Béu tw tai chinh ngdn han 365.000.000 365.000.000
121 1. Bau tw ngan han 365.000.000 365.000.000
130 | Ill. Céc khoan phdi thu ngdn han 142.515.577.531 | 129.324.140.290
131 1. Phai thu khach hang 5.1 131.111.254.339 | 109.957.049.880
132 2. Tra tredc cho nguedi ban 52 8.075.321.525 18.030.777.305
135 3. Cac khoan phai thu khac 5] 5.300.336.157 4.922.880.531
139 4. D phéng phdi thu ngén han
kho doi 5.1 (1.980.334.490) | (1.586.567.426)
140 | IV. Hang ton iho 7 188.676.635.945 | 195.714.196.848
141 1. Hang tén kho . 192.657.115.831 | 196.672.321.399
149 2. Dw phong giam gia hang ton kho (3.980.479.886) (958.124 551)
150 | V. 7aisdn ngdn han khae 17.361.145.545 11.821.311.677
151 1. Chi phi tra tridc ngén han 8 3.276.286.092 1.838.371.703
152 2. Thué gia tri gia tang dugc
khau trir 3.837.641.497 4.315.043.392
154 3. Thué va cac khoan khac phai thu
Nha nwée 844.023.225 37.973.705
158 4. Taisan ngén han khac 8 9.403.194.731 5.528.922.877
200 | B. TAISAN DAIHAN 121.459.590.303 | 104.916.958.591
220 | I Taiséan cd dinh 113.673.438.206 96.762.552.820
221 1. Taisan co dinh hitu hinh 10 64.013.849.269 59.266.605.344
222 Nguyeén gia i 118.910.742.418 | 104.149.242.009
223 Gia tri khau hao Iy ké (52.896.893.149) | (44.882.636.685)
227 2. Taisan cb dinh vé hinh 114 37.514.702.965 | . 37.477.402.021
228 Nguyén gia 41.289.789.233 40.938.999.233
229 Gia tri hao mon Iy ké (3.775.096.268) | (3.461.597.212)
230 3. Chi phi xay dung co ban S
d& dang 12 12.144.885.972 18.545.455
260 | I. Tai san dai hran khac 6.866.016.704 7.050.243.299
261 1. Chi phl trd trede dai han 13 4.635.049.576 5.235.105.354
262 2. Taisan thué thu nhap hodn lai 253 2.230.967.128 1.815.137.945
269 | lil. Loithé thong mai 14 920.135.393 1.104.162.472
270 | TONG CONG TAI SAN 537.354.735.380 | 468.093.738.584
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Céng ty C6 phan Gibng Cay Trdng Mién Nam

BO1-DN/HN
BANG CAN DOI KE TOAN HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2014
VIND
y Thuyét L .

Ma s6| NGUON VON minh S6 cudi nam S6 dau nam
300 | A. NO'PHAI TRA 162.978.344,918 | 166.647.213.556
310 |l Nongén han 161.763.402.403 | 165.206.127.345
311 1. Vay ngan han 15 57.873.097.600 32.251.298.140
312 2. Phai tra ngudi ban 16 52.504.699.288 £9.219.199.992

Il 313 3. Nguéi mua tra tién tredc 847.525 475 1.566.304.933
| 314 4. Thué va cac khoan phai nop
Nha nuée 17 647.173.209 1.018.753.177
315 5. Phéi trd nguei lao déng 6.944.569.218 2.483.080.874
316 6. Chiphi phaitra 18 16.254.578.341 7.470.407.549
319 7. Céac khodn phai trd, phai nép 19
ngén han khac 20.424.837.852 43.431.287.795
323 8. Quy khen thwéng, phuc Igi 6.266.921.420 7.765.794.885
330 | II. Nordai han 1.214.942.515 1.441.086.211
333 1. Phai tra dai han khac 1.214.942 515 1.122.829.265
339 2. Quy phat trién khoa hoc va
céng nghé - 318.256.946
400 | B. VON CHU SO HOrU 201 373.159.576.174 | 300.442.526.784
410 | I Vén chii s& hiru 373.159.576.174 | 300.442.526.784
411 1. Vén cb phan ) 148.923.670.000 | 149.923.670.000
412 2. Thang dw vén cb phan 8.520.414.412 8.520.414.412
414 3. Cbphiéuquy (817.291.640) (817.291.640)
417 4. Qu§ dau t phat trién 81.893.549.199 69.635.542.187
418 5. Qu¥ dw phéng tai chinh 18.480.622.360 14.986.770.145
420 8. Leinhuan sau thué chwra
phan phéi 115.158.611.843 58.193.421.680
439 | C. LOIICH CUA CAC CO PONG
THIEU SO 1.216.814.288 1.003.998.244
440 | TONG CONG NGUON VON 537.354.735.380 | 468.093.738.584

CAC CHI TIEU NGOAI BANG CAN DOl KE TOAN

| CHITIEU S8 cudi nam S6 déu ndm

| 1. No kho doi da x( Iy (dong Viet Nam) 417647 043 388 067532

| 2. Ngoai té cac loai: =

| -Dé&laMg(UsSD) P x A 84.924
- Euro (EUR) f B 200 [ 250

V-
. \k \ y S~ g .
[ = =
Lé QuangHang Lé Tén Hing : lahg Phi Quang
Nguwéi lap Ké toan trudng dng Giam doc

Ngay 16 thang 3 nam 2015
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Céng ty Cé phan Gidng Cay Tréng Mién Nam BO2-DN/HN
BAQ CAO KET QUA HOAT DONG KINH DOANH HOP NHAT
cho n&m tai chinh két thic ngay 31 thang 12 nam 2014
VD
. g Thuyét ’
M& so| CHI TIEU minh NEm nay Ném trvde
01 | 1. Doanh thu ban hang va cung cip
dich vu 211 677.154.707.870 654.847.039.170
02 | 2. Cac khoan giam trir doanh thu 211 (68.529.696.369) | (51.766.129.488)
10 | 3. Doanh thu thuén v& ban hang
va cung cap dich vy 211 | 608.625.011.501 | 603.080.909.682
11 | 4. Gia vén hang ban va dich vu
cung cap 23 (417.907.765.226) | (442.347.883.143)
20 | 5. Loinhuangép 190.717.246.275 | 160.733.026.539
21 | 6. Doanh thu hoat ddng tai chinh 21.2 2.169.582.599 2.593.332.819
22 | 7. Chi phitai chinh 22 (6.021.005.180) {6.337.210.343)
23 Trong do: chi phi I&i vay (5.261.075.698) (4.420.001.086)
24 | 8. Chiphiban hang 23 (52.808.397.915) | (44.738.610.695)
25 | 9. Chi phiquan ly doanh nghiép 23 (48.082.826.484) | (35.211.350.206)
30 | 10. Lei nhuan thudn tiv hoat déng
kinh doanh 84.974.599.295 77.039.188.114
31 11. Thu nhép khac 24 1.734.829.000 731.714.869
32 | 12. Chi phi khac 24 (482.364.030) (434.346.506)
40 13. Lo nhuén khac 24 1.252.464.970 297.368.363
50 14. Téng Il nhudn trwéc thué 86.227.064.265 77.336.556.477
51 15. Chi phi thué TNDN hién hanh 25.2 (101.941.970) (1.895.917.306)
52 | 16. Thu nhap thué TNDN hodn lai 25.3 415.829.183 1.559.202.363
60 | 17. Lei nhudn thudn sau thué TNDN 86.540.951.478 76.999.841.534
Trong do:
61 Loi ich cua céc o6 dong thidu sé 212.816.044 (45.774.006)
62 L&i thuéc vé cac ¢b déng cla iy
céng ty me 86.328:135.434 77.045.615.540
70 | 18. Lai trén mdi cd phiéu 27 5,782 5.150
- Laicoban 5782 | 5.150
- Lai suy giam 5782 5.1580
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e Quang Héng

NgUr&i lap

L& Ton Hung

K& toan trudng

Ngay 16 thang 3 nam 2015
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Hang Phi Quang
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Céng ty Cb phan Gidng Cay Tréng Mién Nam

B03-DN/HN
BAO CAO LUU CHUYEN TIEN TE HOP NHAT
cho nam tai chinh thang ket thic ngay 31 thang 12 nam 2014
VNB
| e Thuyét :
M& s6| CHI TIEU minf N&m nay NEm trirde
l. LUU CHUYEN TIEN TU
HOAT BONG KINH DOANH
01 | Téng lgi nhudn truréc thué 86.227.064.265 | 77.3236.556.477
Bieu chinh cho cac khoan:
02 Kh&u hao va hao mén 0,11, 14 9.301 662 485 6.725.436.7680
03 Céc khoan dv phang 3.416.122.399 441.080.853
04 (Lai) 16 chénh léch ty gia chwa
thirc hién . 2.2 22 (382.210.012) 468.511.502
05 L&i tir hoat dong dau tw (549.662.480) {1.711.592.059)
06 Chi phi l&i vay 22 5261.075.698 4.420.001.086
08 | Lgii nhudn tir hoat dong kinh doanh
trwvére thay @bi von lwu déng 103.274.052.355 87.679.994.619
09 Tang cac khqén phai thu (28.138.578.624) | (27.068.5603.042)
10 Giam hang ton kho 4.015.205.568 173.542.568
M Gidm c&c khoan phai tra (5.089.382.751) | (30.318.492.870)
12 Tdng chi phi tré tredc (736.858.611) (4.339.496.024)
13 Tign lai vay da tra (£.261.075.698) | (4.420.001.086)
14 Thue thu nhap doanh nghiép da ndp | 252 (937.812.411) (5.509.673.484)
15 Tien thu khac tlr hoat €6ng
kinh doanh 3.411.212.000 9.806.027.300
16 Tien chi khac tir hoat ddng
kinh doanh (10.986.798.809) | (14.187.978.594)
20 | Lwu chuyén tién thun tir hoat déng
kinh doanh 59.549.963.019 11.824.419.407
Il. LWUCHUYEN TIEN Tl _
HOAT BONG DAU TU :
21 Tién chi mua sém tai sén cé dinh (15.247.217.453) | (34.985.347.857)
22 Tién thu do thanh Iy tai san ca dinh 24 519.781.000 402 597273
27 Tien |&i g8 nhan 384 .329.702 1.376.254.727
30 | Lwu chuyén tién thudn st dyung vao
hoat d8ng dau tw (14.343.106.751) | (33.206.495.857)
lll. LUU CHUYEN TIEN T
HOAT BONG TAI CHINH P
33 Tien vay ngan han 234.682.450.246 .| 213.131.684.670
34 Tién chi tra ng gbc vay {209.060.650.786) | (193.927.259.270)
36 CH tre 64 tréd 20.2 | (29.504.000.850) | (14.946.353.200)
40 | Lwu chuyén tidén thudn (sir dung vao)
tir hoat ddng tai chinh (4.182.201.390) 4.258.042.200
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Coéng ty Cé phan Gidng Cay Trong Mién Nam BO3-DN/HN
BACQ CAD LUU CHUYEN TIEN TE HOP NHAT (tiép theo)
cho nam tai chinh két thiic ngay 31 thang 12 nam 2014
VNE
Thuyét -
& 56| CHI TIEU minh N&m nay Nam truce

50 | Tang (giam) tién va cac khoan tvong
dwong tién thuan trong nam 41.024.654.878
80 | Tidn va cac khoan trong dwong tign
dau nam 25.952.131.178
61 | Anh hwéng cia thay dbi ty gia héi
doai quy doéi ngoai té -

70 | Tién va cac khoan tweng dwong tién
cudi nam 4

66.976.786.056

{17.124.034.250)

43.083.964.747

(7.799.319)

25.952.131.178

B

/

Y

Ngay 16 thang 3 nam 2015

“Hang Phi Quang
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w 28th Floor, Bitex
2 Hai Trieu Street, Dist
Ho Chi Minh City, S.R. of Vietnam

Building a better
working world

S6 tham chiéu: 61000411/16998153
BAO CAO KIEM TOAN BOQC LAP
Kinh givi:  Quy b déng ciia Cong ty Cb phin Giéng Cay Tréng Mién Nam

Chung t6i @4 kiém toan bao cao tai chinh riéng kem theo cia Cong ty C6 phén Giéng Cay Tréng Mién
Nam ("Céng ty”), dwgc lap ngay 12 thang 3 nam 2015 va duoc trinh bay tir trang 5 dén trang 35, bao
gdm bang can déi ké toan riéng vao ngay 31 thang 12 nam 2014, va bao cdo két qua hoat déng kinh
doanh riéng va béo cao lwu chuyén tién té rieng cho nam tai chinh két thiic cting ngay va céac thuyét
minh bao cao tai chinh riéng di kem.

Tréch nhiém ctia Ban Giam déc

Ban Giam déc chiu trach nhieém vé viéc lap va trinh bay trung thue va hop Iy bao céo tai chinh rigng
clia Cong ty theo cac Chudn murc Ké toan Viét Nam, Ché dg Ké toan Doanh nghiép Viét Nam va cac
quy dinh phap ly co lién quan dén viec lap va trinh bay béo cao tai chinh riéng va chiu trach nhiém vé
kiém soat ndi bé ma Ban Giam déc xac dinh 1a can thiét d& dadm bao cho viéc 1ap va trinh bay bao céo
tai chinh riéng khéng co sai sot trong yéu do gian 18n hodc nham 1&n.

Trach nhiém cia Kiém toan vién

Trach nhiém clia ching toi 3 dwa ra ¥ kién vé bao cao tai chinh riéng dua trén két qua clia cudc kiém
toan. Ching toi da tién hanh kiém toan theo cac Chuan muc Kiém toan Viét Nam. Cac chuan myc nay
yéu cau chung tai tuan tha chuan muc va cac quy dinh vé& dao dikc nghé nghiép, 1ap ké hoach va thue
hién cudc kiém toan de dat dwoc sw dam bao hop Iy vé vigc ligu b&o cao tai chinh riéng ciia Cong ty
c6 con sai sot trong yéu hay khong.

Cong viec kiém toan bao gdm thue hién cac tha tyc nhdm thu thap cac bang chikng kiém toan vé cac
$6 ligu va thuyét minh trén bdo céo tai chinh riéng. Cac thi tuc kiém toan duoc Iwa chon dva trén xét
doan cla ki&m toan vién, bao gdbm danh gia rli ro co sai s6t trong yéu trong bao cao tai chinh riéng do
gian lan hodc nham lan. Khi thL}’C hién danh gia cac rli ro nay, kiém todn vién d3 xem xét kiém soat
noi bé cua Cong ty lién quan dén viéc lap va trinh bay bao Cao tai chinh riéng trung thwc, hop ly nham
thiét ke céc thi tuc kiém toan phi hop véi tinh hinh thure té, tuy nhién khong nham muc dich draray
kién v& higu qua cla kiém soat ndi bo clia céng ty. Céng viéc kiém toan cling bao gom danh gla tinh
thich hop cla cac chinh sach ké toan dugc ap dung va tinh hop Iy cla cac wdc tinh ké toan clia Ban
Giam déc cling nhir danh gia viéc trinh bay tdng thé bao céo tai chinh riéng.

Chung t6i tin tuong rang cac bang chu’ng kiém toan ma chung toi da thu thap dwoc Ia day da va thich
hop dé lam co $& cho ¥ kign kiém toan cla ching toi.

A memaer firm of Errst & Yeung Global Lim'ted
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Building a better
working world

Y kién cia Kiém toan vién

Theo ¥ kién clia chung ti, bao céo tai chinh riéng da phan anh trung thwe va hop Iy, trén cac khia
canh trong yéu, tinh hinh tai chinh riéng cda Cong ty vao ngay 31 thang 12 ndm 2014, cling nhur két
qué hoat ddng kinh doanh rigng va tinh hinh lwu chuyén tién té riéng cho ndm tai chinh két thuc cling
ngay phu hgp véi cac Chudn muc Ké toan Viét Nam, Ché d6 Ké toan Doanh nghiép Viét Nam va cac
quy dinh phap ly c6 lién quan dén viéc lap va trinh bay bao céo tai chinh rigng.

Van dé can nhan manh

Chung téi xin Iwu ¥ dén Thuyét minh s6 2.1 clia b&o cao tai chinh riéng. Céng ty la céng ty me co cac
céng ty con va Céng ty dang trong qua trinh 1ap bao co tai chinh hop nhat cda Céng ty va cac cong
ty con (“Nhém Céng ty") cho nam tai chinh két thic ngay 31 thang 12 ndm 2014. Nguoi st dung bao
cao tai chinh riéng can doc bao c4o tai chinh riéng kém theo nay cling véi bao cao tai chinh hop nhét
cua Nhém Coéng ty dé& cé dwoc thang tin day dd vé tinh hinh tai chinh hop nhét, két qua hoat déng
kinh doanh hep nhéat va tinh hinh lwu chuyén tién t& hop nhat cia Nhom Cang ty.

Ngé Hdng Son

Kiém toan vien

Gidy CNDKHN kiém toan Gidy CNDKHN ki&m toan
S6: 2223-2013-004-1 $6: 2211-2013-004-1

Thanh phé H& Chi Minh, Viét Nam

Ngay 12 thang 3 nam 2015

ber firm of Crrst & Young Glebal Limited



Céng ty Cb phan Gibng Cay Trdng Mién Nam

P Y Y

B0O1-DN
BANG CAN BOI KE TOAN RIENG
vao ngay 31 thang 12 nam 2014
VND
i Thuyét 2
Mé s6| TAI SAN minh S6 cudi nam S6 dau nam
100 | A. TAISAN NGAN HAN 410.163.356.667 | 358.791.974.058
110 | I. Tién va céc khoan twong duong tién 4 66.876.258.657 | 25.630.350.942
111 1. Tién 54.829.203.101 10.618.684.242
112 2. Cac khoan trong duong tién 12.047.055.556 6.011.666.700
120 | Il. Céc khoan dau tw tai chinh
nganhan 5 365.000.000 365.000.000
121 1. Pautw ngan han I 1.489.287.000 1.489.287.000
129 2. Dw phong gidm gia dau tw tai
chinh ngan han (1.124.287.000) | (1.124.287.000)
130 | Ill. Céc khoan phéi thu ngdn han 145.730.282.897 | 131.108.380.345
131 1. Phai thu khach hang 6.1 134.191.812.755 | 111.697.192.761
132 2. Tratrudc cho nguoi ban 6.2 8.075.321.525 | 16.030.777.305
135 3. Céc khoan phai thu khéc 7 5.745.557.854 5.319.603.352
139 4. D phong phai thu ngan han
kho doi (2.282.409.237) | (1.939.193.073)
140 | IV. Hang tén kho 8 180.098.572.644 | 190.073.706.208
141 1. Hang ton kho . 183.541.721.067 | 190.651.072.618
149 2. Du phong gidm gia hang ton kho (3.443.148.423) (577.366.410)
150 | V. Taisan ngén han khac 17.093.242.469 | 11.614.536.563
151 1. Chiphi tra triéc ngan han 9 3.276.286.092 1.939.371.703
152 2. Thué gia tri gia t&ng dwoc khéu trir 3.836.633.407 4.280.229.661
154 3. Thué va cac khodn khac phai thu
Nha nwoc 818.881.599 33.397.221
158 4. Taisan ngan han khac 10 9.161.441.371 5.361.537.978
200 | B. TAI SAN DAIHAN 121.191.477.294 | 104.495.746.640
220 | I. Taiséancé dinh 111.610.635.443 | 94.792.741.128
221 1. Tai san c6 dinh htu hinh 1" 61.951.046.508 | 57.296.793.652
222 Nguyén gia , 112.209.917.151 | 99.240.078.583
| 223 Gia tri kha‘;u hao Ity ke (50.258.870.645) | (41.943.284.931)
| 227 2. Taisén co dinh vo hinh 12 37.514.702.965 | 37.477.402.021
| 228 Nguyén gia ) 41.289.799.233 | 40.938.999.233
229 Gia tri hao mon lay ké (3.775.096.268) | (3.461.597.212)
230 3. Chi phi xay dwng co ban dé dang 13 12.144.885.972 18.545.455
| 250 | IIl. Céc khoan dau tw tai chinh |
1 dai han 14 3.518.074.901 3.067.843.015
i 251 1. Dau tw vao cong ty con 7.549.764.000 7.549.764.000
259 2. Du phong giam gia dau tw tai
chinh dai han (4.031.689.099) | (4.481.920.985)
260 | M. Tai san dai han khac 6.062.766.950 6.635.162.497
261 1. Chi phi tra trwdc dai han 15 4,348.231.123 5.073.018.756
262 2. Taisan thué thu nhap hoan lai 26.3 1.714.535.827 1.562.143.741
270 | TONG CONG TAI SAN 531.354.833.961 | 463.287.720.698
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Cong ty Cb phan Giéng Cay Trdng Mién Nam B01-DN
BANG CAN POI KE TOAN RIENG (tiép theo)
vao ngay 31 thang 12 nam 2014
VND
Thuyét .

Ma s6 | NGUON VON minf S6 cubi ndm S6 déu nam
300 | A. NO'PHAITRA 157.414.933.310 | 163.221.254.413
310 | I. Ngngdn han 156.305.521.809 | 167.909.897.966
3101 1. Vay ngan han 16 57.873.097.600 | 32.251.298.140
312 2. Phaitrd nguwdri ban 17 50.010.493.632 | 66.876.394.336
313 3. Nguoi mua tra tién trudc 835.267.475 1.566.304.933
314 4. Thué va cac khodn phai nop

Nha nwoc 18 265.786.661 611.456.173
315 5. Phai tra ngudi lao déng 6.933.645.320 2.438.418.370
316 6. Chi phf phai trd 19 13.918.699.841 7.199.723.549
319 7. Cac khoan phai tra, phai nép

ngén han khac 20 20.208.835.260 43.207.732.980
323 8. Quy khen thuéng, phuc lgi 6.259.696.020 7.758.569.485
330 | Il. Nodai han 1.109.411.501 1.311.356.447
333 1. Phai tra dai han khac 1.109.411.501 993.099.501
339 2. Quy phat trién khoa hoc va

cong nghé - 318.256.946
400 | B. VON CHU SO HIrU 21.1 | 373.939.900.651 | 300.066.466.285
410 | 1. Vén chd sé htru 373.939.900.651 | 300.066.466.285
411 1. Vbn cb phan 149.923.670.000 | 149.923.670.000
412 2. Thang dv vén cb phan 8.5620.414.412 8.520.414.412
414 3. Cb phiéu quy (817.291.640) |  (817.291.640)
417 4. Quy dau tw phat rién 81.803.5649.199 | 69.635.542.187
418 5. Quy dir phong tai chinh 18.486.219.216 | 14.992.367.000
420 6. Loinhuan sau thué chua

phan phoi 115.933.339.465 | 57.811.764.326
440 | TONG CONG NGUON VON 531.354.833.961 | 463.287.720.698

CAC CHIi TIEU NGOAI BANG CAN POI KE TOAN

CHI TIEU 86 cubi ndm Sé dau ndm
1. No kho doi da x& ly (déng Viét Nam) 359.750.544 359.750.544
2. Ngoai té cac loai: LR
- D6 la My (USD) +1.333 84.924
- Euro (EUR) 4.200° 250
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Céng ty Co phan Gidng Cay Trong Mién Nam B02-DN
BAO CAO KET QUA HOAT DONG KINH DOANH RIENG
cho ndm tai chinh ket thuc ngay 31 thang 12 nam 2014
VNB
Thuyét .
Ma sé| CHI TIEU minh Nam nay Nam trieoe
01 | 1. Doanh thu ban hang va cung cip
dich vu 221 668.389.562.518 | 644.489.367.500
02 | 2. Cac khoan giam trir doanh thu 221 | (66.427.805.599) | (46.213.902.198)
10 | 3. Doanh thu thudn ban hang
va cung cap dich vu 221 601.961.756.919 | 598.275.465.302
11 | 4. Gia véq hang ban va dich vu
cung cap 24 |(417.569.069.608) |(440.994.190.339)
20 | 5. Loinhudn gdp ban hang
va cung cap dich vu 184.392.687.311 | 157.281.274.963
21 6. Doanh thu hoat dong tai chinh 222 2.168.460.733 2.590.585.124
22 | 7. Chi phitai chinh 23 (5.570.773.294) (6.173.147.140)
23 Trong do: chi phi léi vay (5.261.075.698) (4.420.001.086)
24 | 8. Chiphiban hang 24 | (48.564.671.725) | (40.953.253.765)
25 | 9. Chiphiquan ly doanh nghiép 24 | (46.435.716.856) | (34.092.644.540)
30 | 10. Lei nhuan thuén tiv hoat dong
kinh doanh 85.989.986.169 78.652.814.642
31 | 11. Thu nhép khac 25 1.694.958.000 222.870.000
32 | 12. Chi phi khac 25 (250.873.875) (146.669.022)
40 | 13. Lo nhuan khac 25 1.444.084.125 76.200.978
50 | 14. Téng lgi nhuan trieée thué 87.434.070.294 78.729.015.620
51 | 15. Chi phi thué TNDN hién hanh 26.2 (101.941.970) | (1.895.917.306)
52 | 16. Thu nhap thué TNDN hoan lai - 26.3 152,392,086 |  1.365.370.391
60 | 17. Loi nhuan sau thué TNDN 87.484.520.410 78.198.468.705
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Céng ty C6 phan Gibng Cay Tréng Mién Nam

B03-DN
BAO CAO LU'U CHUYEN TIEN TE RIENG
cho ndm tai chinh thang két thuc ngay 31 thang 12 nam 2014
VND
Thuyét .
Méasé| CHI TIEU minh N&m nay Nam trude
. LUU CHUYEN TIEN TU
HOAT DONG KINH DOANH
01 | Téng Igi nhuan trwée thué 87.434.070.294 | 78.729.015.620
Diéu chinh cho céc khoan:
02 Khau hao va hao maén 11,12 9.132.432.445 6.450.725.190
03 Cac khoan duw phong 2.758.766.291 387.004.105
04 (Lai) 18 chénh lech ty gia 222
chuwa thie hién 23 (382.210.012) 468.511.502
05 Lai tir hoat dong dau tw (587.333.822) (1.363.735.921)
06 Chi phi lai vay 23 5.261.075.698 4.420.001.086
08 | Loi nhuén tir hoat ddng kinh doanh
truée thay ddi von lwu dong 103.616.800.894 89.091.521.582
09 Tang cac khoan phai thu (31.042.661.794) | (31.168.718.561)
10 Giadm hang ton kho 7.109.351.551 3.890.060.672
1M Giam cac khoan phai tra (6.441.538.495) | (31.294.052.738)
12 Tang chi phi tra trwroc (612.126.756) |  (4.465.259.107)
13 Tién 14 vay d4 tra (5.261.075.698) (4.408.646.768)
14 Thué thu nhap doanh nghiép
da nép 26.2 (937.812.411) (5.509.673.464)
15 Tién thu khac tir hoat déng
kinh doanh 3.411.212.000 9.755.027.300
16 Tién chi khac tt hoat dasgng
kinh doanh (10.986.798.809) | (14.183.478.594)
20 | Lwu chuyén tién thuan tir
hoat ddng kinh doanh 58.855.350.482 11.706.780.322
Il. LUU CHUYEN TIEN TU
HOAT DONG PAU TV
21 Tién chi mua sam tai san ¢b dinh (14.293.620.213) | (35.078.731.331)
22 Tién thu do thanh Iy tai san cé dinh 25 483.171.000 29.090.000
23 Tidn chi cho vay § (741.640.700)
24 Thu tién cho vay - 1.343.626.000
27 Tién 13i da nhan 383.207.836 1.373.507.032
30 | Lwu chuyén tién thudn sir dung vao
hoat déng dau tw (13.427.241.377) | (33.074.148.999)
lll. LUV CHUYEN TIEN TU
HOAT PONG TAI CHINH 3
33 Tién vay ngén han 234.682.450:246 | . 213.131.664.670
34 Tién chi trd ng gbc vay (208.060.650.786) | (193.927.259.270)
36 Cé tire da tra 21.2 (29.804.000.850) | (14.946.363.200)
40 | Lwu chuyén tién thuin (str dung vao)
tir hoat déng tai chinh (4.182.201.390) 4.258.042.200
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Cong ty Cb phan Gibng Cay Tréng Mién Nam B03-DN
BAO CAO LU'U GHUYEN TIEN TE RIENG (tiép theo)
cho nam tai chinh két thuc ngay 31 thang 12 nam 2014
VND
Thuyét .
Méasé| CHITIEU minh Nam nay Nam trute
50 | Tang (giam) tiél:l va cac khoan twong
dwong tién thuan trong nam 41.245.907.715 | (17.109.326.477)
60 | Tién va cac khoan tweng dwong tién
dau ndm 25.630.350.942 42.747.476.738
81 | Anh hwéng cia thay déity gia héi
doai quy doi ngoai té - (7.799.319)
70 Tiép va cac khoan twong dwong tién
cudi nam 4 66.876.258.657 25.630.350.942
A - A //
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